APXH 1H> >EAIAAX

'I” TAEH

AITOAYTHPIEZ EEETAXZEIZ I'" TAEHX
ENIAIOY AYKEIOY

2ABBATO 9 IOYNIOY 2001
EEETAZOMENO MAGHMA

TEXNOAOTI'TKH>Z KATEYOYNZH2:

APXEXZ OPTANQ2HX & AIOIK. EIIIX. & YIIHPEZIQN
(KYKAOZ ITAHPO®OPIKHE KAT YITHPEZIQN)
SYNOAO ZEAIAQN: TEZZEPIZ (4)

OMAAA A’
2T mopoaxdtw mEOTAOEL;, amo A.l1. uéxor »or A.5, va
YOAWETE OTO TETEPAOLO O0g TOV aplBuo ts xaBeuids xat
Oimia tov TNV EvédelEn Xowoto, av n mootaon eivolL owoTty, A
AdBOog, av n mpootaon eivair AavOaouévn.

A.1. H emuyelonon &extdéc amd mEotdovta M VamEEeoieg,
TEOOPEQEL  AMAOYOANOY, LXAVOTOINON KROLVOVIXOV
avoyrov xot mpémel va "arofdavetal" voltvmvirn evOvvn
amévaviL 0To meEQLPAALOV TNC.

Movdodeg 4

A.2. Zvvépyela onuaiver 6t n oAdTnTa €lvalr UEYOAVTEQEY
amd to dfpoLopua TMV UEQWV TNC.
Movdodeg 4

A.3. H tunuatomoinon ®ratd mEolov €ivol UELOVEXLTNUO YL,
TNV ROAVTEQN EEVANOETNON TV TEAATHOV.
Movdodeg 4

A.4. H wwavétnta xar n 01a0eon evog atouov va VAOTOLNOEL
Eva €0Y0 0Q®OUVV YL VO YOQUXTNOLOTEL TO ATOUO
WELUO.

Movddec 4

TEAO> 1HY SEAIAAZ
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A.5. Ov otdéyoL %ol OL TWEOOOOXIEC TWV UETOYWV TNG
emLyelomong amoteAoUV OTOLYXELO TNG EEMTEQLRNS TNG
avalvong ®atd T OLao0L®aolo TOV TEOYQUUUATLOUOY.

Movdodec 4

2TIC ToQAXATW TQOTAOELS, om0 A.6. uéyxor xar A.8, va
YOAWETE OTO TETOAOLO Oac TOV APLOUO TNG mTEOTAONS %ol
OlmAae TOU TO YOoAuUUA TOU QAVTLOTOLYXEL OTN OWOTH
aTavInon.

A.6. 'Eva perovéxtnua tng eEetdinevong elva:

0. TO YOUMAO ®OO0TOC TNC TAQAYWYNS
B. m oovtiva tng epyaoiag
Y. 0 dvoroldtepog €Aeyyoc Twv goyalouévov amd T
dLotunon
0. m damavnen exmatdevon twv epyalouévmy.
Movédec 5

A.7. Z1nv EUTTOQLAN Aerttovpyla ™¢ EMLYELOMONC
ava@EQeETaLl 1 €VVOoLO:
o. YOoONYleC TOALTLOTIR®OV OQAUOTNOLOTHTWY
B. Peltimwon Tng ocvoxevaoiag
Y. TaQaroAovVONOoN TV amoBeUdTOV TNS TAQAYWYNS
0. €pEVVA AVAYXROV TOV ROATAVOUADTAV.

Movédec 5

A.8. Mg %poLt1qoL0 TOV TPOTO ARYNS axdpaons, To TEOTUTO
TOV NYETN YOUQARTNEICETAL:
. WOLUO
B. tpoocavatohiouévo ota xabnirovia
Y. ONUOXQATILRO
0. Tpooavatolouévo otovg avlpwmovc.

TEAOX 2HY SEAIAAZ
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Movédec 5

TEAOX 3HY SEAIAAZ
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No axaviNoeTe OTIC TAQAXATW EQWTNOELS:

A.9. H emiyxetonon Eexywpilelr amd TIC VTOAOLTESC XOLVWOVIXES
opyavwoelg yiati ovvo€etal ne TNV €vvola  TNG
emuyeLonuaTI®éTNTAS. TL onuaivel oL TL EUTEQLEYEL M
EvvoLo avTN;

Movaodec 9

A.10. No oploete T €vVvOoleg Tng onadomoinong %ot TNG
TUNUOTOTO(MONG.
Movaodec 6

OMAAA B’

B.1. Kdabe emiyeionon mpoodiopiler 1o €Vpog dLoixmong
avaloyo ne T avayxrec tme. No avo@QeQeETe %ol Vo
EENYNOETE TOVUC %VOLOVEC TAQAYOVIEC TEOOOLOQLOUOV
TOV €VQOVC OLoinnonc.

Movaodec 16

B.2.a. Na mepuypdyete T oOvviifelc evépyeleg  ng
Aettovpylog Twv mooundeLwy.
Movéodeg 12

B. Na attiohoyfoete yiati  Aettovpyia Towv mpoundetwv
(VL LOLAITEQO ONUAVTLXY YLO TNV ETLYEIONON.

Movddeg 4
B.3. No mepuypdyete TOoUC TEOTOUC TOV E@aouotovial
otnv TEAEN oL nvpiec afleg tng Awoixmong OArNg

I[Towdtntoc.
(Aev Tnteitor vo ovoagépete TIC %nVpLec o&lec Tng
Avoirnong Olnnc ITowdtntac).

Movaodecg 18

TEAOX 4HY SEAIAAZ
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OAHTI'IEX (yio tovg eEetalonévovg)

2TO0 TETPAOLO0 VO YOAYETE UOVO TO TOOXRATUQPUTLRA
(nuepounvia, xotevbvvon, eEetalduevo wabnua). Ta

Béuata dev Ba 1o AVILYQAWETE OTO TETEADLO.

Na YOoAWPYETE TO OVOUUTEMDOVUIUOG OUC OTO TAVW UEQOC TWV
POTOAVTILYQAPWVY auéomc U6 ocag mapadobouv.

Aev emitoémeTal va yoAWeTe vauld AN onueiwaon.

Katd tnv amoywonon ocog va mapadwoete woli we to
TETOAOLO XAl TA PWTOAVI(YyQoOQO.

No amaviioete 010 16104010 cag oe dha tao Oénata.

KaBe oamavinon emiotnuovixd texunotouévn  eival
amodexT.

Arvdonrera eE€taonc : Toeig (3) dwoec uetd tn drovoun Twv
POTOAVTLYQAPWV.

Xp6voc dvvatic amoywonons : Miduwon (1 1/2) doa uetd

™) SLAVOUN TOV QWTOAVILYQAQMYV.

KAAH EIIITYXIA

TEAOX MHNYMATOX

TEAOX 6HY SEAIAAZ
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I'" TAEH

AITIOAYTHPIEX EEETAXEIX I'" TAEHX
ENIAIOY AYKEIOY
YABBATO 8 IOYNIOY 2002
EEETAZOMENO MAOHMA
TEXNOAOTIKHX KATEYOYNXHX
(KYKAOX ITAHPO®POPIKHX KAI YIIHPEXIQN):
APXEX OPITANQYXHYX & AIOIK. EIIIX. & YIIHPEXIQN
YXYNOAO XEAIAQN: TEXXEPIX (4)

OMAAA A

2TIC Taeaxdtw mTEOTAOEL;, ano A.1 uéxot »xor A.6, va

YOAWETE OTO TETPAOLO O0S TOV aplOuo ts xaBeuids xat

OlmAa tov t™n AEEM Xwoto, av n mpotaon givar owoth, 1

AdBOog, av n mpootaon eivar AavOaouévn.

A.1 H emvyeipnon moapdyelr TEOTOVTIO AROL VINEEO(EC TO
omoia drabétel €vavil nrag akiac avtalhaynic u€ow Tov
unNyYaviouov Tne ayopdac.

Movadec 4

A.2 H moapayowywdtnta  wetpd  moodTNTeEC  EVA 1
amod00TIXROTNTA UWETOA aElEC | YONUATLXRA UEYEDT.
Movadec 4

A.3 H owovouwrotepn moounbeta mwodTOV VADV OAVHAREL
OTNV TAQAYWYL®N AELTOVQY(C.
Movadec 4

A.4 Ouv Aertovpywrol otdYOL €ival AVTOL OV EmiONUO 1
eEMLYE(OMNON OLATVTWVEL OTO XATACTATIRO TNC.
Movadec 4

A.5 O nyétng oto €EovolodoTind mpdTumo divelL To dxaimua,
vo amogaoifovv oe moAAd Oéuata oL OVVEQYATESC TOV
®noL 0 QOAOC TOV €ival TOAV TEQLOQLOUEVOC.

Movadec 4

A.6 H Aertovpyla tov eAéyyov eivalr aveEdpotntn amd TN
Aerttovpyio TOV TEPOYQUUUATLOUOY.
Movadec 4

TEAO> 1HY SEAIAAZ
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2TIC TaQaAxATW JTOOTAOELS, amo A.7 uéxor xar A.9, va
YOAYWETE OTO TETQAOLO Oac TOV APLOUO TnNG mTEOTAONS %ol
olmAa TOUV TO YOAuUUO TOV AVTLOTOLYEL OTY) OWOTH
aTavInon.

A.7 To pavatluevt meptAaufaver tn dradixaoia:
0. WOVO TOV TEOYQUUUATLOUOV
B. wovo tmc opyavwong
Y. WOvo tng OLevBvvong xat Tov eAEyyOoV
0. Ola Ta moQATAvVW®.
Movdaodec 6

A.8 Tlowa amd T TOQAXAT®D AELTOVQEYIEC TNS YONUATO-
OLXOVOULXNS OLOIUMONS €YEL WS AVTLXEIUEVO TN OLAYE(QLON
TOV ELOTRAEEMY ROl TANQOWUMDYV TNS ETLYEIONONC:
g. M AeLtovpyia Tov TPOoUTOAOYLOUOV
B. m tauelann Aettovpyia
Y. M AoyLoTtixn Aertovpyla
0. m Aertovpyia drayetpLong rvepaiaimy.
Movdaodec 6

A.9 H 6éon 46t n vyoageorpatioa (ditoixmon uéow
voogelmv) eivatl To AoV Aoyrd HECO yia TNV AOxRNON
ELEYYOV TAVW OTOVEC AvOQWTOVS OLATVITDONKE ATO:

o. Fraderick Taylor

Henri Fayol

Max Weber

Gantt.

O”-{'.@

Movadodeg 5
Na aravinoete OTNV TAQAXATW EQWTNON:

A.10 H yonuatoowxovoutxrn OLOIXNON OOYOAE(TAL UE TNV
TopaxolovOnon xoL TN UEAETN TOV YONUOATOOLXOVO-
wWrdv otolxetmv tng emiyeionons. o mworovg nvpimg
LOyovug elval YONOLULO TO OTOLYELD TOV TEOXRVITTOVV;

Movadec 9

TEAOX 2HY SEAIAAZ




B.1

B.2

B.3

APXH 3H> >EAIAAX

I'" TAEH

OMAAA B
[Tohc ovuPféArovv otn PBeltimwon Tov UNVUROATOC ETLHOL-
voviac:

o. H oapnvera zalr n axpifera tTov unviuatoc;
Movadeg 5

B. H mAnpdtnta tov unvinatog;
Movadeg 5

v. H mepiexntindtnta ®ot n ovviouio Tov unvIouaTtog;
Movadeg 5

[Towa elvar to ocvviOn mEeoPAquata M UWELOVEXTAUATO
oV mapovoLdlovtal ®atd Tt AeLTOoVEYiO TV OUAOWYV;
Movadeg 20

o. Twati m mo dvvauwrxny wetafAnty tov wiyuatog
Marketing el{valr n TpodOnon tov mpotdvToc;
Movadec 4

B. Ze TL OTOoYeVeEL M QATOTEAEOUATIXT TEOWONOMN TOV
TEOTOVTOC;
Movadec 6

v. Ilowa epyalela yomowwomolet m meowbBnon ToOV
TEOTOVTOC YLO VO OVTATOXQLOEl 0TOVS OTOYXOVS TNG
(uiyuo TteowONONG);

Movadeg 5

TEAOX 3HY SEAIAAZ
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'I” TAEH

OAHTI'IEX (yio tovg eEetalonévovg)
2T0 TETRAOLO VO YOAYETE UOVO TA TEOXRATAQHTLXRA
(nueoounvia, =natevbuvvon, eEetalduevo udbnuoa). Ta
Béuata dev Ba Ta AVILYQAWETE OTO TETEADLO.

Na YyoQYeTe TO OVOUATEMDO VUG OUC OTO TAVW UEQOC TWV
POTOAVTILYQAPWV auéomc uéAic oag mapadobouv.

Aev emtoémeTal va yOAWeTE vauld GAAN onueiwon.

Katd tmv amoywonon ocag voa mapadwoete puoll ue to
TETOAOLO XAl TA PWTOAVI({YyQOQO.

No amaviioete 010 110010 0ac oe dha ta Oénata.

Kabe oamavinon emwotnuovird  texunorouévn  elval
amodexT).

Arvdorera eEétaonc: Toewc (3) dpeg netd ™ dravourn TV
POTOAVTLYQAPMV.

Xopdvoc dvvatie amoydonone: Mudauron (1 1/2) doa petd
™) OLAVOUT TOV POWTOAVILYQAPWYV.

KAAH EIIITYXIA

TEAOX MHNYMATOX

TEAOX 4HY SEAIAAZ




APXH 1H> >EAIAAX

'I” TAEH

AITIOAYTHPIEX EEETAXEIX I'" TAEHX
HMEPHXIOY ENIAIOY AYKEIOY
YABBATO 7 IOYNIOY 2003
EZEETAZOMENO MA®OHMA:

APXEX OPITANQXHYX & AIOIK. EIIIX. & YIIHPEXIQN
TEXNOAOTI'IKHX KATEYOYNXHX
(KYKAOX TAHPO®OPIKHYX KAI YIIHPEXIQN)
YXYNOAO XEAIAQN: TEXXEPIX (4)

OMAAA A
2TIC TaeaxdtTw mTEOTAOEL;, ano A.1 uéxot x»xoir A.6, va
YOAWETE OTO TETPAOLO O0g TOV aplOuo Tne xaBeuids xat
OlmAa tov t™n AEEM Xwoto, av n mpotaon givar owotn, 1
AdBog, av n mpootaon eivair AavOaouévn.

A.1 Tlapaywywdtnta eivar m  ox€0n TOU OLXOVOULXOU
aATOTEAEOUATOC TEOC TO YONOoLuomoLn0Ev nepdhalo.

Movadec 4
A.2 O AerttovpyLnéc ouadec amotTehoVvVTOL amo
eoyaloué€vouve dLapoQeTILRMVY OLEVOVVOEMY | TUNUATOYV T

%ol oo epyalonévouc ue OLaOQETILX ELdLXATNTA.
Movadec 4

A.3 Tlpoidv 1 vanpeoia eival To OVUVOAO TMWV VALXOV %ol
AUVAMV YOQARTNOLOTIXWV, TA ool €xovv oxedLao0el ne
OTOYO VO LXAVOTOLOVYV TLS AVAYRES TMV XOATAVOUADTOV.

Movadec 4

A.4 H €évvoia tnc myeoioag eivalr tavtéonun UeE TS €VVOLEC
TS OVvaung, TS EmLEEONS ®al the eEovolac.
Movadec 4

A.5 Zvugpova pue tovg R. Cyert zat S. March, otéyovg €xovv
uovo To Aatoud M oL ouddec atToumv %ol OYL Ol
ETMLYELONOELC.

Movadec 4

TEAO> 1HY SEAIAAZ
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A.6 Olec ol mapaymyinéc novadec elval emLyELOQNOELC.
Movadec 4

2TIC TaQoAXATW TEOTAOELS, amo A.7 uéxor xar A.9, va
YOAWETE OTO TETOAOLO Oac TOV APLOUO TnNG mTEOTAONS %ol
OlmAax TOU TO YOoAUUA TOU QAVTLOTOLYXEL OTN OWOTH
aTavInon.

A.7 O €heyyog Tng mOLOTNTAC TOV TAQAYOUEVOYV ayaOdV
ATOTELEL AVTIREIUEVO TNC:
0. TOQAYWYLXNG AELTOVQYIOC
B. eumopixnNg Aerttovpytag
Y. OLXOVOULXNC Aerttovpylac
0. AeLtovpylag moounBetdv.
Movdaodec 6

A.8 H ovviiomon xrol avixatdoTtaon Tov UNyovoloyixrou
eEomALonoV elval eVEQYELO TOV ALVAREL OTN:
a. OLolxnon TwANoeEwV

YONUATOOLXOVOULXY OLoixunon

drLolumon mapaywyng

dLolumon avlodTLveV TOQMV.

O”-{'.@

Movdaodec 6

A.9 To pdoxetivyn meplAauPdver OAec TG €VEQYELEC MOV
OTALTOVVTOL YLO VO.:
g. mopayfoUv tTa TEOTAVTA KOl OL VINQECEC
B. €EevpebBovv ta ne@dAalo TOV ATALTOVVIOL YLOL TNV
tdpvomn Tng emiyeiponong
Y. @Bdoovv tOo mEOTAVTO N OL VTNEEOCIEC OAmMO TOV
TAQAYWYO OTOV LOATAVAAMTY
0. €Eevpebel o ratdAAnhoc TémMOC €YRATAOTAONS TNG
emLyelpononc.
Movdodec 6

TEAOX 2HY SEAIAAZ
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A.10 Na meQLypdPete TO0 AVTAQYLRO TEOTUTO CVUTEQLPOQAS

B.1

B.2

B.3

tov Myétn. (wovddec 2) ITora elval Ta UELOVEXRTHUATA
tov; (novddec 3) I1dte 0 TEGTOC QUVTOC CVUTEQLPOQAC
Dewoeltor evdederyuévoc; (wovadec 3)

Movadec 8

OMAAA B
And Tic emuépovg AeLtovpyleg g Atoixnmong twv
AvBpwmivov ITdpwv nitag emiyelonong va TEQLYQAWETE:

o. T Aertovpyia TOV TOOYQUUUOATLOUOV TOV
avlpowmivov dvvautrov
Movadec 8

B. ™ Aertovpyia TV TQOOANPEMV.
Movadeg 7

o. I[Towa elvar T YOQAXTNOLOTIXA TNG TAONTIRNG
axpooong (wovadec 2) Ilowec eivar ot Paociréc
evEQYELEC YL Vva elvalr emitvymuévn N TaOnTIRg
axpdaon; (novadec 8)

Movadeg 10

B. Amdé 1L yopaxtnoiletar xatr T meQLAauPdver 1
evepynTxy axpdaon; (novadec 2) Iloiwec eival ot
faowrnéc evEpyelec TNC  EVEQYNTILXNG A%EOAONG;
(novadec 8)

Movadeg 10

Na mepwypoayete 1t Pvoworoywréc -  Broloyuxéc
Avaynrec, tic Avayxrec Yoo AogpdAlelo ®rotL T AVAYRES
OloxAfowong, Oomwg avtéc avagépovial oty OBewpla
tov A. Maslow.

Movadeg 15

TEAOX 3HY SEAIAAZ
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I'" TAEH

OAHTI'IEX (yio tovg eEetalonévovg)
2T0 TETEAOLO VO YOAYETE UOVO TO TEOXRATAQHTLXRA
(nueoounvia, =natevbuvvon, eEetalduevo udbnuoa). Ta
Béuata dev Ba Ta AVILYQAWETE OTO TETEADLO.

Na YyoQYeTe TO OVOUATEXDO VUG OUC OTO TAVW UEQOC TWV
POTOAVTILYQAPWV auéomc uéAic ocag mapadobouv.

Aev emitoémeTal va yoAWeTe vauld AAAN onueiwon.

Katd tmv amoywonon oac va mapadwoete puoll ue to
TETRAOLO %Ol TO Q@QOTOOAVTIyQO@O, TO Oomota %ol Qo
ROTOOTOOQOVV UETA TO TEQAC TNG EEETOLOMNC.

No amaviioete 010 1610010 0ac oe dha ta Oénata.

Kabe oamdavinon emwotnuovird  texunorouévn  elval
amodexT).

Arvdorera eEétaonc: Toewc (3) dpeg netd ™ dravourn TV
POTOAVTLYQAPMV.

Xpovog dvvatig amoywenong : Metd tnv 10.30 mowuiv.

KAAH EIIITYXIA

TEAOX MHNYMATOX

TEAOX 4HY SEAIAAZ
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'I” TAEH

EITANAAHIITIKEX AITIOAYTHPIEX EEETAXEIX
I'" TAZEHX HMEPHXIOY ENIAIOY AYKEIOY
ITAPAXKEYH 11 IOYAIOY 2003
EZEETAZOMENO MAO®OHMA:
APXEX OPTANQYXHYX KAI AIOIK. EIIIX. KAI YITHPEXIQN

TEXNOAOTI'IKHX KATEYOYNXHX

(KYKAOX TAHPO®OPIKHYX KAI YITHPEXIQN)
XYNOAO XEAIAQN: TEXXEPIX (4)

OMAAA A

2T mapaxdtw moeotaoel, oamxo Al uéxot »oar A6, va
YOAWETE OTO TETEPAOLO O0g TOV aplOuo TNe xaBeuids xat
OlmAa tov t™n AEEM Xwoto, av n mpotaon givar owotn, 1
AdOog, av n mpootaon eivatr Aavlaouévn.

Al H owovouwnn amodotirdtnta exgpdletal axd 1o AOYyo
roBapd n€pdoc M Tnuid mEog yomoiwuomolnBEvia
reEQAlaLA.

Movadec 4

A2 H taperaxrn Aertovpyla amotehel emiuépovg Aerttovpyla
NS dLoiuMoNng TWANOCEWV.
Movadec 4

A3 H moapayoywn Aettovpylon oOvyrOoTAAEYETAL  OTLG
"devTeEQEVOVOES" EMLYELONOLOARES AELTOVQYIEC.

Movadec 4

A4 Mo Paoiun evEQyELD TNS EVEQYNTILXNG axpdaong elval N
OVY®EVTIQWOTN TNS TEOOOYNS TOV OEXTY, YLA VO CVAAAPEL
OUVOALXA TO URVUUO %Ol VO OTOQUYEL TA PLOOTLRG
ovumepdonata, TOLYV axoun ohoxAnomwOel To upvoua.

Movadec 4

AS  Zdugpova we TN Bewplo vVYLELVAC - TaQaXivnNONS TOV
F. Herzberg, n Vmap&n tov mapaydovtowv "vyLetving" 7

TEAO> 1HY SEAIAAZ
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"dratnonong" oto YDWEo TNg epyaocioag eSao@alilel uev
™ un Odvoapéoxela Twv epyalouévmyv, aArd Odev
ONMuLoveyel »oauito gvyopioTnon xoal magaxlivnom yuo
VYN arddoon.

Movadec 4

H odwavoun wg petafAinty tov piynoatog marketing,
meplhauPaver OAEC TIC OATAQAITNTEC EVEQYELEC TOV
nEé€meL va moayuatomroinBovv wote va uetaPipactel to
TEOTOV ATS TOV TAQAYDWYO OTOV TEALRO RHATAVAAW®TY.

Movadec 4

2TIC TAQAXATW TOOTAOELS, Amo A7 uéyot xoat A9, va yoAWYeTe
OTO TETPAOLO 00S TOV APLOU0 TNG TEOTAONS XAl OITAQ TOV TO
YOAUUD TOV OVTLOTOLXEL OTN) OWOTY ATAVINOT.

A7

A8

210 TAAIOLO TOV AQY®WV TOV management, TOAU UeEYAAN
EUPaOoTN OTA VYNAA LEQUOYLXA EMITEON TNS OQYAVWTIRNG
%Ol OLOLXNTLXRNG Tvoauidac 6060nxe amxd ToV:

o. Fraderick Taylor
B. Henri Fayol

v. Max Weber

0. Gantt.

Movadec 6

Zougpowva ue tov A. Maslow, v avdTtepn ®oatnyopQia
AVOAYROV ROl ™mv TeEAEVTOLO, amo amoyn
TOOTEQALOTNTAC ATTOTEAOUV OL:

ROLVOVIREC AVAYREC

AVAYRES YLOL LOPAAELQL
PUOLOAOYLXES - PLONOYLRES AVAYREC
avAayYrEC OLORANOWONC.

o< ™ e

Movadec 6

TEAOX 2HY SEAIAAZ




A9

A10

B1

B2

B3

APXH 3H> >EAIAAX
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H avamtvEn 6Awv exeivov tov 0Q00OTNOLOTHTOV TOV
€YOUV WS 0TOYO VO TEOOEARVOOUV ROl VO TELOCOVV TOVC
ROTAVAAWMTES VO aYOoQAOOUY T  TEOIOVTIO  TNG
EMLYELONONG OTOTEAEL AVILREILEVO TNC:

dLoixmong avlpwmivnv méowv
OLOI®NONG TOQAYWYNS
OLotrMoNe TWANOCEWV
YONUOATOOLXOVOULRNG OLo(nnOoNC.

o< ™ e

Movadec 6

Ao Tic evépyelec TNC OLO®MONS TOAQAYWYNS VO
TEQLYQAYETE VTR TOV a@opd oTnv tomobeocia TOV
EQYOOTOOLOV ROl TN OLATAEN TOV YDOWV.

Movadec 8

OMAAA B

H emiyxelomon amotehel pio ®OLVOVILY TOAYULATIROTNTO
N "xowvmvirn xataoxevn". Tt onuaiver avto;

Movadec 18

No mepLypdyPete T OVUTEQLPOEAE TOV MYETM, M OmOl
getval "mpooavatohlouévn TEog Tovg avlpwmovg".

Movdaodeg 12

And 1o eumddia mov moapeuPfdilovralr rat ®AVOUV
OVo%OoAN TNV emxolvovia uetagd tTov avlpodmwyv va

TEQLYQAYPETE:

o. TNV ®AXN ETLAOYN TOOTOV Rl WECOV
B. tnv éAheryn evdiagpépovTtoc/ampooesia.

Movadeg 20

TEAOX 3HY SEAIAAZ




APXH 4H> >EAIAAX

'I” TAEH

OAHTI'IEX (yio tovg eEetalonévovg)

210 TETEAOLO Vva YOAWETE UOVO TO TQOXRAUTUQOUTIXRA
(nueoounvia, natevbBvvomn, eEetaldusvo wadnua). Ta
Béuata dev Ba Ta AVILYQAYWETE OTO TETEADLO.

Na yo4WYete TO OVOUATEXDVVUO O0C OTO TAVW WEQOC
TOV OTOAVTLYQAP®OV auéomnc WOALS oag mapado0oUv.

Aev emitoémeTal va yOAWETE vauld GAAN onueiwon.

Katd tqv amoydonon cog va moapadwoete wall we to
TETRAOLO A®OL TO QOTOAVIIYyQa®O, TOo oOomoio %ot O
AOTOOTOOQ@OVY UETA TO TEQAC TNG EEETOLOMNC.

No amaviioete 010 110010 0ac o dha to Oénata.

Kafe amdvinon emotnuovird TeEXUNQLOUEVY ElvVal
amTodENT).

ArvGorera eEétaonc: Toerg (3) doec uetd Ty dtavoun TV
PWTOAVTLYQAQPWYV.

Xpovog dvvatic amoydoenong : Metd tn 10:00 mowivy.

KAAH EIIITYXIA

TEAOX MHNYMATOX

TEAOX 4HY SEAIAAZ




APXH 1H> SEAIAAX

T TAEH |

EITANAAHIITIKEX AITIOAYTHPIEYX EEETAXEIX
I'" TAEHX HMEPHXIOY ENIAIOY AYKEIOY
TPITH 6 IOYAIOY 2004
EEETAZOMENO MAO®OHMA:
APXEX OPANQYXHYX KAI AIOIKHXHYX EIIIXEIPHXEQN
KAI YIIHPEXIQN

TEXNOAOT'IKHX KATEYOYNXHX

(KYKAOX TAHPO®OPIKHYX KAI YITHPEXIQN)
XYNOAO XEAIAQN: TEXXEPIX (4)

OMAAA A
2T mTaoaxdtw mEOoTAoel, ano A.1 uéxot »or A.6, va
YOAWETE OTO TETEPAOLO O00G TOV aplBuo T™s xaBeuids xat
OimAa tov TN A€EN Xwoto, av n mootaon eivar owoty, 1N
AdBOog, av n mootaon eivar AavOaouévn.

A.1 Ou otéyol tng emiyeiponong tepaeyovvtol avaAoyd UE TO
OVOYETLOUO dVvaUNg TV ouddmv Tov aoroVV exidpaon

o’ avTY.
Movadec 4

A.2 Zeg uira emiyxetonomn o ®xaBopLondc Tng doung TmV auoLfwyv
Tov eoyalouévov ratd fabuovc tepapyiac xal Ta doLa
TANOWUNG elval €0yo TNG OLEVOVVONEC TEOOWTLKOY.

Movadec 4

A.3 ZVugpova ue t) OBewpia tov A. Maslow, amairteitar vao,
travomrownBel mAMowWg ulae  xoatTnyoQia avlodmLvoYV
AVOAYROV YLO VO ELQPAVLIOOEL M eETOUEVY.

Movadec 4

A.4 Oiv owovouwrol mapdyovtec etval To PaoLrOTEQO
OTOLYXE(O TOV mWEQLPAAAOVTOC TNG EMLYXElONONG %Ol T
emidpaon Tovg €xeL xaBopLoTivy onuoaocio yio TNV
tdpvom, TNV AvATTUEN ROl TNV ATOTEAEOUATIXROTNTO TNG
emLyelononge.

Movadec 4

TEAOX 1H> SEAIAAY




APXH 2H> JEAIAAX

T TAEH |

A.5 21 Xonuatoowrovoulrrny  Atoixmon M AOYLOTLXW
Aettovpyla €yer  avtixetuevo T OLoudQo@emworn  TOV

TEOoVTOAOYLOUWOV eMEVOVOEMY.
Movaoeg 4

A.6 H sumopinf Aerttovpylta meplhaupfdaver OAec TIC EVEQYELEC
OV €(ValL amaQAlTNTES, TOEOXELUEVOV 1 EMLYXELONON VO
oLafétel ta mEotdvta TNS 1M TLC VINEEO(ESC TNS OTNV
ayoQd.

Movadec 4

2TIC TAQAXAT®W TJTOOTAOEL;, amo A.7 uéxor xat A.9, va
YOAWETE OTO TETOAOLO 0aA¢ TOV plBuo TS TEOTAONS XAl
OlmAa TOV TO YOAUUO TOV OVTLOTOLXEL OTN) OWOTH ATAVINON.

A.7 H oa&loldynon 10V TEOOWMTLXOV ULOEC ETLYEIPOMONG
olevepyeitat:
0. WOvo amd TOVC WETOYOVC.
B. uwovo amd tn AevBuvvon Ilpoowmirno.
Y. WOVO amd TO OTEAEYN TOV TUNUATOV OTO OTOola
AVN®XOVV OL EQYATOUEVOL.
0. amd ™ AevOvvon IlpoowminoV ®atL Ta OTEAEYN TOV
TUNUATOWY OTO OTOLO AVAXOVV OL EQYALAUEVOL.
Movadec 6

A.8 H evepyomoinon OSAwv TOV  XOAVOTHTOV  TOV
avloTLIVDV TOPWV TEOS OPEAOS TNG emLyelponong, aAld
®oL TOVU OOV TOV OTEAEYOVC TNG EVTACOETUL OTM
Aettovpyla:

0. TOV TEOYQOUUUOATLOUOY.
B. tncopydvmwongc.
Y. TS AtevBuvonc.
0. ToV eAéyyov.
Movadec 6

TEAOX 2H> SEAIAAY




APXH 3H> SEAIAAX

T TAEH |

A.9 H mio dvvauirry petafAnti tov Mboxetivyx elval:

a. 1N mpowonon.
B. ta dintva dravounce.
Y. M TLUN.
0. TO TEOTIAV.
Movdaodeg 6

A.10 IToirec avBpowdmives avayxec evrdooer o A. Maslow oTic

B.1

B.2

B.3

ROLVODVIREC OAVAYREC %OL TOLOL 1 TEOUVMOOeoT, dOTE
avTéc va Yivouy nvplapyn ratnyopia mapaxivnong;
Movadec 8

OMAAA B

AmO TIc OeVTEQEVOVOEC EMLYELONOLAXEC AELTOVQYIEC VO
TEQLYQAYPETE VTN TWV Anuooimv ZxEcemv.
Movaodeg 12

Tv vmootnqplle m Bewpla mwov ovoudotnre Kivnua twv
AvOpdmivov Zyéocmv (Movadec 6), moU egotidlovrav
oL xatnyopieg vy TO emioTnUovird Mavatluevr
(Movadec 4) nor tL mpoérvype anxd TNV £QEUVA TOV
TOAYUOATOTTOLNONKE (of3 weyaieg Brounyavirnéc
gemiyeLonoels 1o 1920; (Movddeg 8)

Movadec 18

O amoteleouatinoc nyétng Oa mpemer va yvweilel moAv
®olhd TN dVvoun rotr tqv €Eovoia mov dLabEtel nAalL TIC
anyéc am’ omov Tic aviAel. Na avamtvEete TIC PAOLKREC
anyéc OvVvaunc Tov NyET.

Movadeg 20

TEAO2X 3H> SEAIAAY




APXH 4H> SEAIAAX

T TAEH |

OAHTI'IEX I'TA TOYX EEETAZOMENOYX
210 TETPAOLO VvO YOAWETE UOVO TO TOORUTUQOUTLXA
(mueoounvia, xotevbvvon, eEstaldusvo wadnua). Na
unv avoyodyete to Oépata 0To TETEALO.

Na yodyete TO OVOUATEMWOVVUO OOC OTO AV WEQOC
TOV QOTOAVILYQAP®MY, AUéomS UWOALS oag TaQadoBoVV.
Kauird dArn onuetmon dev emitoénetal va YOAWPETE.

Katd tnv amoydonoy ocog vo TaQa0woeTe wolli We to
TETRAOLO Ol TO QOTOAVII(YyQO®@O, To omoio xaiL O
AOTAOTQAUPOVV UETA TO TWEQAUC TNG EEETAONC.

No amraviioete 010 TeT10d 0610 0ag o dha ta Oénata.

KafBe oamdvinon emwotnuovird texunolouévn eivat
ATOOERTY).

AvGorera eE€taonc: toeig (3) ddpec netd tn dravoun Twv
PWTOAVTLYQAPMV.

Xpo6vog dvvatig amoywonong : 10:00.

KAAH EIIITYXIA

TEAOX MHNYMATOX

TEAOX 4H> SEAIAAY




APXH 1H> >EAIAAX

'I” TAEH

AITIOAYTHPIEX EEETAXEIX I'" TAEHX
HMEPHXIOY ENIAIOY AYKEIOY
IIEMIITH 9 IOYNIOY 2005
EZEETAZOMENO MA®OHMA:

APXEX OPTANQXHYX & AIOIK. EIIIX. & YIIHPEXIQN
TEXNOAOTI'IKHX KATEYOYNXHX
(KYKAOY TAHPO®OPIKHX KAI YITHPEXIQN)
YXYNOAO XEAIAQN: TEXXEPIX (4)

OMAAA A

2T TaQaAxdTw mTOEOTAOEL;, ano A.1 uéxot x»or A.6, va
YOAWETE OTO TETEPAOLO O0g TOV aplBuo tne xaBeuids xat
Oimia Tov ™ A€EN Xwoto, av n mpotaon eivar ocwoty, 1N
AdBog, av n mootaon eivar AavOaouévn.

A.l

A.2

A.3

A.4

A.5

Ov avrxewnevirot oxomol tng drolxmong maQaAyYwWYNS
elvalr aQyxdé o OoyYedLOoOUOC %Ol OTN OVVEYELD T

AeLTovoYyio TV CVOTNUATOV TOQAYWYNC.
Movadec 4

O éleyyxoc 1Tng moapaywyne Olaxpivertal uoévo o€
TOLOTLRO %Ol TOCOTLRO.
Movadec 4

H yonuatoowrovouixn Aerttovoyia mepithaufdver oTig
emuépovg Aettovpyiec tng  tnv  €Eao@diion NG
TOLOTNTAC XAl TOV EAEYYO TNC TAQAYWYNC.

Movadec 4

O Gantt vmootipolEe TNV avdyxn yia avaATTUVEN TNG
ovvepyaoilog ®rat TS xatavonong uetagv tng drolunong
HAL TOV EQYATOUEVOV.

Movaodec 4

Kabe amdgpaon yia petdbeon N mpoaywyn *ATOLOV
eoyoalouévov otnv emiyeiponon AaufAvVeETaL ATORAELOTIRA
amd to OLEVOVVTH TEOOWTLXKOV.

Movadec 4

TEAOX 1HY SEAIAAZ




APXH 2H> >EAIAAX

T” TAEH |

A.6 H yonuatooixovouitrn otoixmomn ue ta €0 oTeEAEYN
TNG €QEVVA Ta BEuata Aoy ®at TNV ayopd gpyaocioc.
Movadec 4

2TIC TaeaAxATw JTEOTAOELS, amo A.7 uéxor xar A.9, va
YOAWETE OTO TETOAOLO Oa¢ TOV aAPLOUO TnNe mEOTAONS %l
oimAa TOUVU TO YOoAuUUA TOU QVTLOTOLYXEL OTNH OWOTH
aATAVINON.

A.7 Ta hertovyrnd mpoyoauuoto 0pAons TeQLAauPavovtol:
0. OTOV TOOYQOUUUATLOUG.
B. otnv opydvwon.
Y. o1n OLevlvvon.
0. otov €heyyo.
Movdaodec 6

A.8 H ovveyxyne mapaxorovOnom tov amoBendtTmv AVAKREL
oTNVv:
g. OLXOVOULXN AerttovQYyla.
B. Aeittovpyia mpoounBerwv.
Y. TOQAYWYLXN AELTOVQYIC.
0. AeLtovpyla tng mAmpoedononc.
Movdodec 6
A.9 3to vevird (eEmtepnd) mepfdrliov tng emiyeionong
EVIAOOETAL ROL TO %OLVOVIXO meQLfAAAOV ToOv
meoLhaupaver:
d. TO POQOAOYLXRO CVOTNUA.
B. ta eOBvoloywrd 2oL AOOYQOA@LXA YOUQOAXUTNQOLOTLXA
WLOLC ROLVVIOGC.
Y. TA ONMUOYQU@LUA YOQUXTNOLOTIXA ULOC YWOOC.
0. TNV €L00OMUATI®Y TOALTLXY.
Movdaodec 6

TEAOX 2HY SEAIAAZ




APXH 3H> >EAIAAX

T” TAEH |

A.10 Anéd Ttic emué€povg Aelttovpylec Tng Atoixmong Twv

B.1

B.2

B.3

AvBpoomivov IIopmv pioag emiyeionong va TEQLYQAWYETE
™ Aertovpyia tnc Exmaidevong-AvamtuEnc.
Movadec 8

OMAAA B

ZVugponva ue TN Bemwpla TV TEOOOORLWYV VO AVAQPEQETE
TL mwpoUmoOéter n mapaxivnon Tov epyalouévou yLo
amddoon.

Movadec 10

[Towa eivar ta Paocwrd otolyxeta mov ovvOétouvv TNV
NYETLXY CVUTEQLPOQE €EVOC ALTOUOV;
Movadec 16

And T Paownéc  emIXELOMNOLOKES  AELTOVQYlEC VO
TEQLYQAYETE TNV:

0. EUTOQLUN AELTOVQYIAL.

Movadec 8
B. owxovoulxn Aettovpyia.

Movadec 16

OAHTIEY I'A TOYY EEETAZOMENOYYX

2T0 TETEAOLO VvO YOAYETE UOVO TA TEOXRATAQHUTLXRA
(nueoounvia, rotevbvvon, eEetalduevo nddnua). Na unv
avTLYypaYeTE T O€nata 0to TETPAOLO.

Na Y04 YeTe TO OVOUATETXDOVUUO OUC OTO EXAVD UWEQOC TMWV
PWTOAVILYQAQ®YV, auéowc WOALS cac mapadobfovv. Kaurd
GAAN ONUEIWOT) OEV EXMLTOERETAL VO YOAWETE.

TEAOX 3HY EAIAAZ




APXH 4H> >EAIAAX

T” TAEH |

Katd v amoywonon oac va moapadwoete walli ue to
TETRPAOLO %Ol TO @QOTOOVTIyYQOQO, TO Oomota %ol Oa
ROTAOTQAPOVYV UETA TO TWEQUC TNS EEETAONC.

Na amavtioete 010 TETEAOL0 00¢ 0 Ao Ta Béuata.

Kabe oamdavinon emwotnuovird  texunorouévn  elval
amodexT.

Arvdorera eEétaonc: toelg (3) doec uetd tn dravoun Twv
POTOAVTLYQAPWV.

Xpovog dvvatig amoywenons : uetd T 10.30° mwowuv.

KAAH EIIITYXIA

TEAOX MHNYMATOX

TEAOX 4HY SEAIAAZ




APXH 1H> >EAIAAX

'I” TAEH

EITANAAHIITIKEX AITOAYTHPIEX EEETAXEIX I'" TAEHX

HMEPHXIOY ENIAIOY AYKEIOY
IIEMIITH 7 IOYAIOY 2005
EZEETAZOMENO MAO®OHMA:

APXEX OPTANQXHYX & AIOIK. EIIIX. & YIIHPEXIQN
TEXNOAOTI'IKHX KATEYOYNXHX
(KYKAOY TAHPO®OPIKHX KAI YITHPEXIQN)
LYNOAO XEAITAQN: TEXXEPIX (4)

OMAAA A

2T TaQaAxdTw mTOEOTAOEL;, ano A.1 uéxot x»or A.6, va
YOAWETE OTO TETEPAOLO O0g TOV aplBuo tne xaBeuids xat
Oimia Tov ™ A€EN Xwoto, av n mpotaon eivar ocwoty, 1N
AdBog, av n mootaon eivar AavOaouévn.

A.l

A.2

A.3

A.4

A.5

H ¢@von, m doun, n Aettovpyia, n evnuepia, n ®OLvVO VLRI
dratoovVvn, roat M €EEMEN TV xOoLVOVIKY OVVOEETAL
aueoa ue To Beoud TNe emLyeloNONC.

Movadec 4

Ouv Aertovpywrol oOTOYOL €ivOl AVTOL OV EemiONUO 1
EMLYE(OMNON OLATVTWVEL OTO RATAOCTATILXO TTC.
Movadec 4

O Henri Fayol o7tic emiyelonolaxréc AELTOVQYIEC
npooBételL nat T AeLtTovpyleg Tng droiumonc.
Movadec 4

Ta pfaowrd otolyxelon Ttov management, ONAQON Ol
EVVOLEC, OL 0PYEC ®aL oL Bewpleg €xovv YEVIXT LOYV ROl
naBoALx eaouoyy.

Movadec 4

H yonuwatooixovourxy droixnomn ovOuiter 1o oyxedraouo,
TOV TEOYQUUUATLOUO, TNV 0QYAVWON ROl TOV EAEYYXO TNG
ToQaymyLrNec dtadiraoiac.

Movadec 4

TEAOX 1HY SEAIAAZ




APXH 2H> >EAIAAX

'I” TAEH

A.6 H mapgaxivntizy Ovvaunm TV  AvayxroOv  €ival
aviiotpoen Tov faBuov ravOmTOinoNg TOVe, CVUPM®VQ
ue Ty Oewpia tov F. Herzberg.

Movadec 4

2TIC TaeaAxATw JTEOTAOELS, amo A.7 uéxor xar A.9, va
YOAWETE OTO TETOAOLO Oa¢ TOV aAPLOUO TnNe mEOTAONS %l
oimAa TOUVU TO YOoAuUUA TOU QVTLOTOLYXEL OTNH OWOTH
aATAVINON.

A.7 To %owvé YopaxTnELoT®d €VOC LOLMTIXOU %Al €VOC ONUOCLOV
VOOOXOUELOV ElVaL OTL %Ol TA OVO:
0. OTOTEAOVV EMLYELONOELC.
oVVOEOVTUL LWE TO OTOLYELO TOV ®LVOUVOU.
ATOTEAOVY TAQAYWYLRESC LOVAOEG.
EEAQTOVTAL OTS TO UNYAVIOUO TNS ayoQdC.
Movaodec 6

°0-<.ﬁ

A.8 H evépyera tov oyedLaonoV TEOTOVIMV 1 VAMNQECLHDV
TOV LROAVOTOLOUV TLC OVAYRES TOV AROATAVAAOTOV
AVAREL OTNV:

ToQaYWYL®N AELTOVQYIA.

EUTOQLXN AELTOVOYIO.

OLXOVOUL®Y AeLTOVQY O

Aertovpyla moounBelmv.

O”-{'_@Q

Movdaodec 6

A.9 21 Awvolumon AvOBpoodmivov Ildpwv, o €leyyoc Twv
deELoTNTOV %Ol roavoTNTwVv TwVv NON eoyalouévoy,
AVAREL OTNV EMLUEQOVC AELTOV QY O:

g [Io6oAnyne.

e Exmaidevonc-AvamtuEnc.

Twv Epyaoilaxdv oxéoemv.

tov [Tpoypaunatiopov avlodmivov duvauLxov.

Movaodec 6

&< T K

TEAOX 2HY SEAIAAZ




APXH 3H> >EAIAAX

T” TAEH |

A.10 Anéd Ttic emué€povg Aelttovpylec Tng Atoixmong Twv

B.1

B.2

B.3

AvBpowmivov IIdpmwv urag emiyeiponong, vo TEQLYQAWETE
™ Aertovpyia tne Yyetac-ITooAnyYnc atvynuéatmv.
Movadec 8

OMAAA B

Me BGom 1O %OLTHOLO TOV OUVVOALXROV TEOOCUVATOALOUOU
TNC OVUTEQLPOQAC TOV MNYETYN, VO TEQLYQAYETE TV
OVUUTEQLPOQE TOV NYETN MOV E(VAL «TQOOAVATOALOUEVT
ot “OONROVIU».

Movadeg 10

And Tic Paowxéc mmyéc dvvaung Tov mMy€rm, Vo
mepLyodyete TN OUvaum TNS AVIAUOLPNG HOL  TNG
TIUmE ta.c.

Movadec 10

And TIic  emu€povg  Aettovpyiec tng  Aroixmong
[Tapaymwyng, va TEQLYQAYETE:
0. TOV TEOYQOUUUATLOUO TNS TAQAYDYNC.
Movadeg 10
B. ™V €Eao@diion TG TOLOTNTAC ROl TOV EAEYYO TNG
TAQOYWYNC.
Movadeg 10
Y. TNV ATOONREVON TV TEOTOVIMV.
Movadeg 5
0. TIc mpounOerec.
Movadec 5

TEAOX 3HY EAIAAZ




APXH 4H> >EAIAAX

'I” TAEH

OAHTIEY I'TA TOYY EEETAZOMENOYYX

2T0 TETEAOLO VO YOAYETE UOVO TA TEOXRATAQXRTLXRA
(nueoounvia, rotevbvvon, eEetalduevo nddnua). Na unv
avTLYypaYeTe T O€nata 0to TETPAOLO.

Na Y04 YeTe TO OVOUATERXDOVVUO OUC OTO EXAVD UWEQOC TMWV
PWTOAVILYQAQ®Y, aUEéomwc WOALC oac mapadoBovv. Agv
EMLTOERETOL VO YOOYWETE ROULA GAAN ONUELWOT).

Katd v amoywonon oag voa moaQadwoete walli ue to
TETRPAOLO %Ol TO @QOTOOVTIyQOQO, TO Oomota %ol Oa
ROTAOTOAPOVV UETA TO TWEQUC TNS EEETAONC.

No amavtnoete 010 TETEAOL0 005 0 6Aa ta Ouata.

Kabe oamavinon emwotnuovird  texunorouévn  elval
amodexT.

ArvGorera e€étaonc: toeig (3) doeg netd tn dravoun Twv
POTOAVTLYQAPWV.

Xpovog dvvatnec amoywonons: uetd t 10.30° mowuvy.

KAAH EIIITYXIA

TEAOX MHNYMATOX

TEAOX 4HY SEAIAAZ




APXH 1H> >EAIAAX

AITOAYTHPIEX EEETAXEIX I'" TAEHX
HMEPHXIOY ENIAIOY AYKEIOY
YABBATO 3 I0OYNIOY 2006
EEETAZOMENO MAO®OHMA:

APXEX OPITANQXHYX & AIOIK. EIIIX. & YIIHPEXIQN
TEXNOAOTIKHX KATEYOYNXHX
(KYKAOY IAHPO®OPIKHYX KAI YITHPEXIQN)
XYNOAO XEAIAQN: TEXXEPIX (4)

OMAAA A
2T mapaxdtw mTEOTAoEls, amo A.1 uéxor xar A.6 vo
YOAWETE OTO TETPAOLO O0¢ TOV apLluo TNe xaBeuidsc xat
OimAa tov ™ AéEn Xwoto, av n mpotaon eivar owoTty, 1N
AdOog, av n mootaon eivar AavOoaouévn.

A.1 Zvdugpwva ue tov F. Herzberg, o tpdmoc emonteiag amd
TOV  TEOTOTAUEVO OVAXEL OTNV  rOATNYoQiOL TWV
TOQAYOVTWY TOV OVOUATOVTOL «XIVNTOO».

Movaoeg 4

A.2 H Ajym amopdoswv otnv emixeionon (f otov
opyaviouod) amotelel Paociri Aerttovpyia g Atoiumong

Tov Emiyeipnoemy.
Movadec 4

A.3 Zvugpwva pue tovg R. Cyert »natv S. March, otéyovg €xovv
LWOVO Ol ETLYELONOELS ®alL OYL T ATOUd N OL OUGOEC
ATOUWV.

Movadec 4

A.4 H €évvoira tng mapaymyLtroTnTag €ival evoUVTEQN Ao TNV
EVVOLO TNG LTTOTEAECUATIROTNTOC.
Movadec 4

A.5 O nyéing, o omotog axolovBel Tov TPOmO dLOIUNONG TOV
OVOUATETAL «TEOCAVATOALOUOS TEOC TOVS AVOQMITOUC»,
Oewpel OTL, OTAV OL OTOYOL TOV €QYOV ETLTVYYXAVOVTOL,
T0tE %ol T U€EAM  TNg  ouddag umopovv  va
travorolnouv.

Movaoeg 4

TEAOX 1HY SEAIAAZ




APXH 2H> >EAIAAX

A.6 O mpoyoauuationdc avlpowmivov duvvaulxov elval
YEVIRA Lo AELTOVQYIOL TOV OYETILETAL WE TN PUOLXY QO
TOV TEOOMTLXOV TNG EMLYXELONONG, AAAG OO %Ol TO

véa Tng oyEdLa.
Movadec 4

2TIC TaQaAXATW TJTEOTAOELS, om0 A.7 uéyot xoir A.9, va
YOAWETE OTO TETOAOLO OaC TOV APLOuUO Tne mEOTAONS %ol
OimAa TOU TO YOoduua TOU QAVTLOTOLYEL OTNH OWOTAH
aATAVINON.

A.7 H xnatayoapn tov €EomAlonoV mov UVTAQYEL OE UL
EMLYE(OMNON %RAL 1) TEQLYQOUPN TWV YAUQAXRTNOLOTLXDV TOV
YVOOLOUATOV agpoQd
g. OTOV OYEOLAOUO TNS TAQAYMYNC.

B. otnv tomoBeoia Ttov gpyooTaciov xaL TN SLATAEN
TOV YOQWV.

Y. OTLC mpounOeLec.

0. OTn OUVVTHENOYN %Ol CVILXATAOTOON TOV UNYAVO-
AoyirovV eEomALouoy %Ol TOV EYXOATOUOTACEMV
TAQOAYMYNG.

Movadeg 6

A.8 H owovouwxy) amodotindtnta ex@edletal We TOV
TOAQAXATW TVTO:

wopoy0évta ayadd

a. .
TOPOYOYIKA LEGO TTOL YPNGLLOTON|ONKOY
B TOGOTNTO TOPAYDYNG
T apBuoc epyalopévay
YPNOIUOTOMOEVTA KEPAA OO
v KaBapd kEpdog M (nuia
5 KaBapd kEpdOg M Cnuia

ypnoLomom0évto Kepdhota
Movaoeg 6

TEAOX 2HY SEAIAAZ




APXH 3H> >EAIAAX

A.9 H emegepyaoia vALXDOV | TANQOQPOQLOV AVNREL OTNYV

g. OL®OVOoULrMN Aerttovpyla.
Aerttovpyla moounBelwv.
ToQaYWYL®N AELTOVQ Y.
EUTOQLXN AELTOVOYIO.

O”-{'.@

Movdaodec 6

A.10 Ané Ttic emuépovg AeLtovpylec Tng ALO®nong TV

B.1

B.2

B.3

AvBpwmivov IIépwv va TmEQLYQAWETE OAVTIH TWOV
EQYUOLORMWYV OYECEMV.
Movadec 8

OMAAA B
No avagépete Tic amoypelc yia tnv Opydavmon xnatl
Avoiumon (Management) tov F. Taylor »ouw tov Gantt.
Movadec 18

No avagépete (novadec 4) naL va TEQLYQAWETE TIC
emnépove  AELTovpyiec TN XONUOTOOLXOVOWULKRNG
Arvotxmone (novadec 16).

Movadeg 20

Nao mepLypdypete ta tola Pacirdé mwpodTvma MYyeolog WE
XOLTNOLO TOV TEOMO ANYNS TV ATOPAOEMV OAXTO TOV
NyETN.

Movaodeg 12

OAHTIEY (yia tovg eEetalonévovg)

2TO0 TETPAOLO0 VO YOAYETE UOVO TO TOOXRATAQUTLRA

(nuepounvia, xatevOvvon, e€stalouevo nadnua). Na nnv
OVTILYQAWETE T0 OER0TO 0TO TETOAOLO.

Na YyoaWPeTE TO OVOUATETXDOVVUO OUC OTO EXAVD UWEQOC TWV
PWTOAVILYQAQ®WYV, auéomwsc UWOALS cag mapadobovv. Kaurd
GAAN ONUEIWOT OEV ERLTOENRETAL VO YOAWETE.

Koatd tnv amoywonom ocog va moapadwoete walli ue to
TETPAdLO %Ol TA PwWTOAVI({YyQoOQO.

TEAOX 3HY EAIAAZ




N

APXH 4H> >EAIAAX

No amraviioete 010 Te10d 016 o0ag o Oha ta Bénata.
Kabe amavinon texunorouévn ival amxodexTy.

ArvGorera e€€taonc toeig (3) doeg uetd tn dravoun TV
POTOAVTLYQAPMV.

Xpovog dvvatng amoywoenong : uetd t 10.30” rowiv.

KAAH EIIITYXIA

TEAOX MHNYMATOX

TEAOX 4HY SEAIAAZ




APXH 1H> >EAIAAX

EITANAAHIITIKEX AITIOAYTHPIEX EEETAXEIX
HMEPHXIOY ENITAIOY AYKEIOY
TPITH 4 IOYAIOY 2006
EEETAZOMENO MA®OHMA:

APXEX OPITANQYXHYX & AIOIK. EIIIX. & YIIHPEXIQN
TEXNOAOTIKHX KATEYOYNXHX
(KYKAOY TAHPO®OPIKHX KAI YITHPEXIQN)
YXYNOAO XEATAQN: TEXXEPIX (4)

OMAAA A

2T mapoaxdtw mpotdoels, oamxo A.1 uéyot xar A.6, vo
YOAWETE OTO TETOAOLO OO TOV 0pluo tne xabeutdc xat
OimAa tov ™ AEEN Xwoto, av n mpotaon eivar owoTth, 10
AdBog, av n mpotaon ivol Aavlaouévn.

A.1 H ovIlUETHOTION TOV VOULXDV %OL QOQOAOYLRMV
VITOYQEWMOEMV TNG EMLYELPNONS AVAREL OTNV OLXOVOULKTY

Aertovpyia.
Movaoeg 4

A.2 H amoteleopatiroTnTd OQOQE RVQIMEC OTNV EOWTEQLRMN
Aettovpyio tng emuyelpmone xaL exgpoEdlel T OBuvoieg
(x60tn) mov  yivovrar yia tnv  emitevEn evdc
amoTeAEOUATOC.

Movadec 4

A.3 Z10 dnuoxpatird mpdtvmo nyeotag, o Nyéing divelL to
diwaimpa  va amogaociCovv o0& moOAAA Oféuata oL
OVUVEQYATEC TOV 2Ol O QEO6Aoc TOov €lvalL TWOAYD
TEQLOQLOUEVOC.

Movaodeg 4

A.4 ZVupwva ue tov F. Herzberg, o1 mpoomtixég
emayyelALaTIrNG €EEALENC-ToOA YW YWDV TOV goYalouévou
AVAXOVV OTNV %RATNYOQIO TOV TAQAYOVIOV OV
OVOUALTOVTOL «XIVNTOO».

Movadec 4

TEAOX 1HY SEAIAAZ




APXH 2H> >EAIAAX

A.5 O €éheyyoc TS TOQAYWYNS TOAYUCTOTOLELTOL ATORAELOTIRA
2aTd TO TEAEVTALO OTAOLO TS TOQAYWYLXNS dLadiraoiac.

Movadec 4

A.6 Ouv dnudoieg oyéoelc eival €va amd T €QYAAEla TOV
«uiypatog mpowOnong».
Movadec 4

2TIC TapoaAxATw TEOTAOELS, amo A.7 uéxor xar A.9, va
YOAYWETE OTO TETOAOLO Oac TOV APLOUoO Tne mTEOTAONS %Al
OlmAa TOUV TO YOAuUUO WOV AVTLOTOLYEL OTYN OWOTH
aATAVINOT.

A.7 H daudppmwon TmVv OTQATNYLX®OV %Ol TOALTLXOV TNG
emLyetonong mepLthaupfévetal

g. OTNV 0QYAVWON.

otov éAleyyo.

OTOV TQOYQOUUUATLOUOG.
otn OtevBvvon.

O”-{'.@

Movdodec 6

A.8 H oa&oAdynon xoat mn emxmihoyn Twv €emeVOVOEMV
ATOTEAEL AVTIREIUEVO TNG
a. dLoirmong mapaymwync.
B. diwolumonc mwAnoewv.
Y. Olotxnong avlpwmiviov Tépwv.
0. YONUATOOLXOVOULXNG OLOIXMNONC.
Movdaodec 6

A.9 H onutovpyia dtxtiov TwANOoe®VY 1 dOLavoung amoTehel
AeLTovEYL®O OTOYO0 TMC EmLYElpnomg, O omolog
aAVAQEQETAL
0. OTO OVVOALXG UeyEON Tng emLyetomonc.

oTnv ayood.

OTLC XALVOTOU(EC.

OTNY TAQAYWYT.

O”-{'.@

Movdodec 6

TEAOX 2HY SEAIAAZ




APXH 3H> >EAIAAX

A.10 Na avagépete T amoypelc tov H. Fayol yia tnmv

B.1

B.2

B.3

Opvydvmwon ®otr Aroixnon (Management).
Movadec 8

OMAAA B

Noa mweQlypdPeTE TO TEYVOAOYLRO, TO TOALTLOULRO ROL
T0 moALTI®O meELPpdAAlov, T Omold E€VTACOOVINL OTO
vevirno (eEmtepnd) mepfaAAov Tne emLyelonoNC.

Movaodeg 12

And Ttic  emuépovg  Aertovpylec  tng  Arolumong
AvBowmivov [Tépwv va mepLypdyete:
o. TIc uetabBéoelc - mpoaymyéc.
Movdaodeg 5
B. Tnv moArTinn anolpwv.
Movaodeg 10

VY. 1o w@eAquata epyalouévmy.
Movdaodeg 5

Na. TEQLYQAYPETE TLG QUOLOAOYL®RES - PLodoyLnEg
OvVAY®RES, TLE EYOLOTI®ES OVAY®RES 1N OVAYRES
AVOYVOQLONG %Ol TLS OVAYZRES OAOXANQWONG, OTWC
avtéc avagépovial otn Bemwpia Tov A. Maslow.

Movadeg 18

OAHTI'IEY (yvia tovg eEetalopnévovg)

210 1eTG 010 va YoAYeTe HOVO TA TEOXRATUQXTIXG (Nuepounvia,
ratevOvvon, eCetolduevo wadnua). Na unv oviiypdyete to
0€énato 0tT0 TETPADLO.

No vYodyYete TO OVOUATEMOVUVUO OOC OTO E€XAVD UEQOC TWV
PWTOAVTILYQAQP®WV, Auéowc WOALg cag mapadobovv. Kaurd dAin
ONUELOOT OEV EMTOERETAL VO YOAWETE.

TEAOX 3HY EAIAAZ




i

APXH 4H> >EAIAAX

Katd tmv amoywonon ocog va mopaddoete noli ue 1o tetpddLo
%Ol T QOTOAVI(YQO Q.

No araviioete 010 T€TPAOL0 0ag o€ Ao Tta Béuata.

KaBe amdvinon texunolouévn eival amodexTy.

ArvGorera eEétaonc: toec (3) woec uetd TN davoun TV
PWTOAVTLYQAPMV.

Xpovog dvvatig amoywoenons: uetd tn 10.30° Towiv.

KAAH EIIITYXIA

TEAOX MHNYMATOX

TEAOX 4HY SEAIAAZ




APXH 1H> >EAIAAX

AIIOAYTHPIEX EEETAXEIX I'" TAEHX
HMEPHXIOY 'ENIKOY AYKEIOY
YABBATO 26 MATIOY 2007
EEETAZOMENO MAGHMA:

APXEX OPTANQXIHIX & AIOIK. EIIIX. & YHHPEXIQN
TEXNOAOTIKHYX KATEYOYNIHX
(KYKAOY IAHPO®OPIKHYX KAI YIIHPEXIQN)
YYNOAO ZEAIAQN: TEXXZEPIX (4)

OMAAA A

2T mapaxdtw mTEOTAoEls, amo A.1 uéxor xar A.6 vo
YOAWETE OTO TETPAOLO O0¢ TOV apLlluo tNe xaBeuidsc xat
OimAa tov ™ AéEn Xwoto, av n mpootaon eivar ocwoTty, 1N
AdOog, av n mootaon eivatr AavOaouév.

A.1

A.2

A.3

A.4

H owovouwtrm Aettovpylo Tng €miyelomonNg AVAXREL OTLC

«OEVTEQEVOVOEC» EMLYELONOLAKREC AELTOVQYIEC.
Movaodeg 4

H toauewaxrn Aettovoyla €xeL ¢ OVTIXEIUEVO T
orayeipton Tov drabBéolumy xeEQAlatmv TNG emLyeionong
TO OTO(OL €ECVOL ATOQALITNTA YL TNV ATORTNON ELOQOWV.

Movaoeg 4

Ta dtoua ta omoia BEAovv ®ot uwoEovvV va VAOTOLOVY
10 €pyo €yovv vyniq wowwdtnta (Yo to TRTnua Tng
nyeoiog) »noL TEOPOAVASC OL UOATOAANAGTEQEC WOQPEC
Nyeolog e(val oL CUUUETOYLHREC.

Movaoeg 4

H nmopaywywotnta tng epyaotac Otvetal amd TOV
TaQUXATW TVTO:
Ap1Ouog epyalouévev

[Moagaywywdtnta goyaoiag = —— :
[Tocotnta Ttapaywyng

Movaoeg 4

TEAOX 1HY SEAIAAZ
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A.5 To marketing meolAaufaver OAec TIC €VEQYELEC TOV
amaltovvIal yio vo @Bdcovv to mEoidvia W oL
VINEECTIEC AT TOV TAQAYWYO OTOV RAUTAVAAWTY.

Movadec 4

A.6 ZVugpova ue TIc amoyelc Tov Max  Weber, 1
voageLonpatTia €ivalr uwoe Bewplan 0pyaAvmoONg mTov
QAVTOUTOXQIVETAL XVOIWC OTLC AVAYXREC TOV UEYAAWY ROL
TOAMVTAOXRMV ETLYELONOEWV.

Movadec 4

2TIC TapoaAxATw TOOTAOELS, amo A.7 uéxor xar A.9, va
YOAYWETE OTO TETOAOLO Oac TOV APLOUoO TnNe mTEOTAONG %ol
OlmAa TOUV TO YOAuUUO WOV AVTLOTOLYEL OTYN OWOTH
aATAVINOT.
A.7 To ocvvOwraAioTird rivnuo mepLhauPdvetalr 0to

0. %oLvovird meQLfAAAOV TS emLYElPONONC.

B. owovouwrd mepLlfaAAov TNng emiyeipononc.

Y. Voulxo meplPAArlov Tng emiyelponong.

0. TEYVOLOYLRO TEQLPAAAOV TNC EMLYElOMONC.

Movaodec 6

A.8 H dmoyn 611 n avEnon tng mapaymwyrotntag eival n

wovn AVom yio TNV €Ea0@Ailion vYNADdY wobdv, aiid

%ol UEYOAAVTEQWY %EQOWYV, VTOOTNE(YXON®E OO TOV
a. Max Weber.

B. Gantt.
v. Henri Fayol.
)

Fr. Taylor.
Movdaodeg 6

TEAOX 2HY SEAIAAZ




APXH 3H> >EAIAAX

A.9 Zdugpowva ue tn Bewpla Tov avayxdv tov A. Maslow, 1
AVAOTEQN xaTnyopio avayr®dv «oal TeEAEvTOlo omo
ATOYN TEOTEQULOTNTAC ELVAL M ©OATNYOQlO TV

a.

B
Y.
d

QPUOLOAOYLRMDYV - PLOAOYLROV AVAYHROV.

ROLVOVILDV AVAYROV.

AVAYR®OV OLOXRANOWONC.

EYWLOTILXRMOV OAVAYXDV 1| AVOAYROV AVAYVOQLONC.
Movaodeg 6

A.10 Axné to upuéoa mov YOMOLUWOTOLEL O mMy€Inmg YyLo Vo,
EMNEEGOEL, Vo %0OB0ONYNOEL ROL VO TAQUXULVNOEL T,
WEAM TS ouddacg, vo TEQLYQAWETE TNV EXLEEON %Ol TNV
eEovoia (novadec 4) not emmAéov vo avagépete (ywolc
vo TS avamtvEete) Tic Poaowxkéc mmyéc dvvaung Tov
amoteheopatTirov nyétn (wovadec 4).

B.1

Movadec 8

OMAAA B

Na mepLypdyete:

a.

Toa xzvpL0 YOEAXRTNOLOTIXE TOV OLAXQIVOUV TLG
EMLYELONOELL OATO  TLC VTOAOLTEC TAQAYWYLRES
wovaodec.

Movadeg 7
Ty onuatver OTL 1 emLyelpnon OTOTEAEL UL
ROLVOVIAN TOAYUOATLROTNTO, | KUOLVO VIR
AOTOUOREVN».

Movadec 18

TEAOX 3HY EAIAAZ




B.2

B.3

Ll

o

APXH 4H> >EAIAAX

Ouv Aettovpywrol 0TdY0L TNS emMLYElPMONS exPEElovy T
OVUYREXQLUEVO OQTOTEAEOUOATO TO OOl VTN EMLOLOKEL
va emLTUYEL. No TEQLYQAWPETE O TL AVAPEQOVTAUL AVTOL
oL 0TOYOL.

Movadeg 15

H Oewpla twv mE0oodoxldV oa@opd 2®vptmg 11
dradxaoia Tng moapaxivnonc. No  TEQLYQAWETE TV
faoxn tng Aoyinn.

Movadec 10

OAHTI'IEY (yia tovg eEetalouevovg)

2TO0 TETPAOLO0 VO YOAYETE UOVO TO TOOXRATAUQUTLRA
(nuepounvia, eEetalduevo ndbnua, rotevdvvon). Na unv
avTiyodyete ta Bépata 0to TETRAOLO.

Nao yoaYeTe TO OVOUATETXWVVUO OOC OTO TAVW UEQOC TWV
pwToaVTLYOAdpwv auéowc udhic oac mapadoboUv. Aev
EMLTOERETAL VO YOAWETE nOauLd AAAN onuetmwon. Katd tnv
ATOYWMOEMNON OUC VO TAQAUOMNOETE Hall We To TETPAOLO %Ol
TO PWTOAVTIYQUPO.

No amavtioete 010 TETEAOL0 00¢ 0 Sha Ta Béuata.

Na yolYeTe TIC ATAVINOELS OOC WOVO UE WITAE | UOVO UE
wavpo oTUAOD.

KaBe amdvinon texunotouévn etvalr amxodext.

Arvdorero eE€taong toelc (3) dpec netd tn drovoun TmV
POTOAVTLYQAPMV.

Xpovog dvvatiec amoymdonong: uetd t 10.30" mpwivy.

KAAH EINITYXIA

TEAOX MHNYMATOX

TEAOX 4HY SEAIAAZ




APXH 1H> >EAIAAX

EITANAAHIITIKEX AITIOAYTHPIEX EEETAXEIX
I'" TAEHX HMEPHXIOY I'ENIKOY AYKEIOY
AEYTEPA 2 IOYAIOY 2007
EEETAZOMENO MA®OHMA:

APXEX OPITANQYXHYX & AIOIK. EIIIX. & YIIHPEXIQN
TEXNOAOTIKHX KATEYOYNXHX
(KYKAOY MTAHPO®OPIKHX KAI YITHPEXIQN)
YXYNOAO XEATAQN: TEXXEPIX (4)

OMAAA A

2T mapoxdtw mpotdoels, oamxo A.1 uéyot xar A.6, vo
YOAWETE OTO TETOAOLO OO TOV 0pluo tne xabeuitdc xat
OimAa tov t™n A€EN Xwoto, av n mpotaon eivar ocwoTty, 1A
AdBog, av n mpotaon ivol Aavlaouévn.

A.1 Emippon elvar to vouuo diraiopo mov €xeL ®ATOLOS VO,
eEaonel T OVvaun mov ditabETel.
Movaoeg 4

A.2 ZVugpova ue ™ Bempta tov A. Maslow, n mapaxtvnTixy
dvvaun TOVvV avoayrov eivalr availoyn Ttov Baduov
LXOLVOTTO(NONC TOVC.

Movadec 4

A.3 H €vvoia tng myeoctogc O0ev eival 0g xould TEQIMTWON
TOVTOONUN UE TLS €VVOLEC TNG OVVAUNG, TNS ETLOQONS HOLL
¢ eEovolac.

Movaoeg 4

A.4 O Henri Fayol vmootfipoi€e OtL nue t™v e@aouoyn
EMLOTNUOVIXOV UEOSdWV egivalr Ovvatov va vrdpEel
aVENOMN TNE TAQAYWYLROTNTOS, YWwEiC va damavatol
aoxomo avlpowmLvn epyaocia.

Movadec 4

TEAOX 1HY SEAIAAZ




APXH 2H> >EAIAAX

A.5 H emuyelonon amotelel ULo %OLVOVIXY 0QYAVWON OTNV
omoia VITAQYOVV, «oVyxQoUVovVTIOL» %Ol YyivovTol
OAVTLXEILEVO OLATOAYUATEVONS OLOPOQETIRG OCVUPEQOVTA
OLOLQPOQETIRMDYV OUAOMV.

Movadec 4

A.6 H Odwavounq wg uetafAnty tov upiywotoc marketing,
meolAauPaver OAEC TIC OATAQAITNTEC EVEQYELEC TOV
npémel va woayuatorolnbovyv, wote va uetafifaoctel to
TEOTOV aTd TOV TAQAY®WYO OTOV TEALXO RATAVAAMTN.

Movadec 4

2TIC TaQaAXATW TJTEOTAOELS, ano A.7 uéyot xoir A.9, va
YOAWETE OTO TETOAOLO OaC TOV APLOuo Tne mEOTAONS %ol
SimAa T0 yoduuo mwOov AVTLOTOLXEL OTO OWOTO CUUTANOWUC
ng.

A.7 H OJduwayeipion tov €L0mpdEemv xroL TANQOOUDV TNC
EMLYE(OMNONGC ATOTELEL AVTIREIUEVO

a. TN Aerttovpyiac Tov mpovmoloyLouov.
B. Tmc AoyioTixng Aettovpylac.

Y. TNC Aerttovpyiac dtayeipLong repahatmy.
0. TNC Tauelanic Aettovpylac.

Movdaodec 6
A.8 10 £1dxd (eowtepnd) mepfdAlov Tng emiyeiponong
EVTAOOOVTOL
g. oL vOuotr, ocUVUu@mvo UE TOVS OMOLOVC AELTOVQYEL M
EMLYELOMON.

B. M €L000MUATIRY KOL 1] VOULOUOCLTLEY TTOALTL®N.
Y. OL XOTAVAAMTEC %ol Ol TEABTEC.
0. mn mopela TNg reEPAlALOYOQAC ®OL TO QOQOAOYLRO
cvoTNUC.
Movadeg 6

TEAOX 2HY SEAIAAZ




APXH 3H> >EAIAAX

A.9 Z1tn Arvoixmon AvBowmivov ITépwv, n mpooéAxrvon, 1
EMLAOYY HOL 1N EYXROATAOCTAON TOVU TEOOMTLXOU UEOQ
oTNV EMLYELONOM, AVAREL OTNV EMLUEQOVC AELTOVQ Y
gd. TOV TOQOOANPEWV.

TOV TEOYQOAUUATLONOV avOQ®WTLVOUV dVVAULXOV.

NG exmaidoevong - avamTvEnc.

¢ aEloAoynonc.

O”-{'.@

Movdodec 6

A.10 Na oavagépete mdc emtvyydvetar mn  avEnon g
TOQAYMYLXOTNTAS TNS €QYAOlag, ®aB®S xaL Ta LoYved
rivntoa wov ovufdArlovy ¢’ avty.

Movadec 8

OMAAA B

B.1 Amd tig emiyelonolaxéc AELTOVQYIEC VO TEQLYQAYETE:
a. tnv ITopaywywny Asittovpyia (dev amaiteltor 1
ToQa0eon TaQAdELYUATWOV).
Movadec 10
B. tn Acittovpyia IToounOerdv (novdadec 12). Twoti m
Aertovpyia  avty  elvar  Ldlaltepa ONUAVTLRTY;
(novadec 3).
Movadeg 15

B.2 And tic Aertovpyieg tng Opydavwong xat Atoixmong -
Management, vo TEQLYQAWETE:

a. tov ITpoyoaupationsd (Lovadec 9) naL vo avogpéoeTe
TL weQLhaufaver avtog (wovdadeg 3).
Movaodeg 12

B. tnv Opydvmwon (novdadec 9) oL vo avapEQETE UE TL
ovviBwe avti exgpodletor (Wovadec 4).
Movaodeg 13

TEAOX 3HY SEAIAAZ
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OAHTIEY (yio tovg eEetalonévovg)

210 1eT0G 010 va YoaYeTe HOVOo TA TEOXRATUOXTIXG (nuepounvia,
ratevOvvon, eCetoalduevo wadnua). Na unv oviiypdyete to
0€énato 0tT0 TETPADLO.

No vYodyYete TO OVOUATEMOVUVUO O0C OTO E€XAVD UEQOC TWV
PWTOAVILYQAP®WV, Auéows WOALS cog mapadobovv. Kanurd diin
ONUELOOT OEV EMTOERETAL VO YOAWETE.

Katd v amoywonon ocog voa mopaddoete noli ue 1o tetpddLo
®OL TO QOTOAVTIIYOOQO.

No amaviioete 010 T€TPAOL0 0ag o€ Ao ta Béuata.

No YOAYETE TIC ATAVINOELS OOC XONOLULOTOLOVTAS OTVAG UTAE 1)
uwoavpo.

Kafe amavinon texunolouévn eival amodenT.

ArvGoreia eEétaone toeig (3) doegc wnetd TN dravoun TWV
PWTOAVTLYQAQPMV.

Xpo6voc duvatic amoywonong: uetd t™ 10.00” Tomwuvy.

KAAH EIIITYXIA

TEAOX MHNYMATOX

TEAOX 4HY SEAIAAZ




APXH 1H> >EAIAAX

AIIOAYTHPIEX EEETAXEIX I'" TAEHX
HMEPHXIOY I'ENIKOY AYKEIOY
TPITH 27 MAIOY 2008
EEETAZOMENO MAGHMA:

APXEX OPTANQXIHI & AIOIK. EIIIX. & YHHPEXZIQN
TEXNOAOTIKHYX KATEYOYNIHX
(KYKAOY IAHPO®OPIKHYX KAI YIIHPEXIQN)
YYNOAO ZEAIAQN: TEXXZEPIX (4)

OMAAA A
2T mapaxdtw mEOTAdoEels, amo A.1 uéxor xar A.6 vo
YOAWETE OTO TETPAOLO O0¢ TOV apLluo tNe xaBeuidsc xat
OimAa tov ™ AéEn Xwoto, av n mpotaon eivar ocwoTty, 1N
AdBOog, av n mootaon eivatr AavOaouév.

A.1 H ¢€pesvva TtV avayrodv TOV AROATAVOAOTAOV Elval
evépyeLa TNng Aettovpyiac tnc ‘Epesvvac ot AvamtvEnc.
Movaoeg 4

A.2 Ouv moounBevtéc VALX®OV 1| VANQECLOV EVIAOCOOVIAL OTO
eLd1nd (ecwtepLnd) meQLPGAAov Tng emLyeioNONC.

Movaoeg 4

A.3 H xataypaen tov €EomAlonov piLac emiyeipomong ot M
TEQLYQUPY) TOWV YOUQOUXUTNOLOTIXWYV TOV YVOQOLOUATWOY,
omwg elvar oLv  TeYvIRéES mEoolaypaéc, TO £€T0C
moounBetagc  x.&., a@opoUv oTov oOxedLaoud  TNC
TAQOYWYNS.

Movaoeg 4

A.4 O Max Weber vmootnolEe o611 m ypoagelorpatia
(droinnon néow yoageimv) eivar to whéov Aoyind uéoo
yio TNV Aoxnomn eA€yyov mAvw otove avlpwmovc.

Movaoeg 4

TEAOX 1H> AIIO 4 ZEAIAEX




APXH 2H> >EAIAAX

A.5 H moapaymywdtnta tng goyaoiog eival AeLTOVQYLXROC
oToYX0C TNC EMLYELONOMNG, O ONO(0C aVOQEQETUL OTO
OUVOALRA TN HeYED.

Movadec 4

A.6 Ou mpdoBetec auoiféc vyio mapaymywrotnto (mToLw
rooaywywrotntag) eivar  wia  amd T webédovug
TOQARIVNONG TV €QYAUTOUEVMYV.

Movadec 4

2TIC TaEAXATw JTOOTAOELS, amo A.7 uéxor xar A.9, va
YOAWETE OTO TETOAOLO Oac TOV APLOUO TnNe mEOTAONG %ol
oimAa TOVU TO YOoAuuUA WOV QAVTLOTOLYXEL OTN OWOTH
aTAvVINO.

A.7 Mia emiyxetonon tov unvae Ampihio mapnyaye 20
uwovadec mpoidovrtog yomowwomoirdviac 10 epydtec. H
TAQAYWYLXROTNTA TNG €0YOOlOC OTNV EMLYELONON QAVTH
ToV unva Ampilio Ntav (on ue:

a. 200.
B. 20.

v. 2.

0. 0,5.

Movdodec 6

A.8 Ztn Avoiumon AvBpwmivov IIdpwv, m %naTdoTQWON
TOOYQOAUUATOV YLOL TNV OAVILUETOTLON EAAE(PEWY OF
TEYVIRA, EMLOTNUOVIRA ROl OLOLXNTILXA OTEAEYN AVNREL
OTNV EMLUEQOVC AELTOVOYIA:

0. TOVU TQOYQUUUATLONOV TOV avOQ®MTLYOU dUVaUL®OY.

TWV TEOOANYPEMV.

NG exmaidevonc-avamTvEnc.

TV EQYUOLARWDY OYECEWV.

O”-{'.@

Movdaodec 6

TEAOX 2H> AIIO 4 ZEAIAEX




APXH 3H> >EAIAAX

A.9 Zdugpowva ue tn Bewpla Tov avayxdv tov A. Maslow, 1

avadyxn Ttov avBpwmov yia avtooefaoud %ol
QVTOEXTIUNOMN AVAREL:

0. OTLC AVAYXRES YLO ALOQAAELQL.
B. oTic ®oLvovirnéc avAyxEC.
Y. OTLC EYWLOTIXEC AVAYHRES N AVAYRES AVAYVHDQLONC.
0. OTLC AVAYRESC OLOXANOWONC.
Movaodeg 6

A.10 H emyeiomon Eexwoilel amd Tic VAOAOLTES ROLVWVIXES

B.1

B.2

B.3

00YOUVMOELS, OLOTL OUVVOEeTaAL UE TNV EVVvOoLO TNG

emuxetonuatirotytac. Tv onuoaiver (novadec 3) nal mora

otoLyela (novddec 5) eumepLéyer M £€vvoLa aVTH;
Movadec 8

OMAAA B
No mepirypdyete Tic OvV0o Paoinéc OLa0TAOELL TNG
NYETIUNG OVUTEQLPOQAC UE AOLTHOLO TOV OUVOALXRO

TQOOUVATOALOUO TNC OCVUTEQLPOQAC TOV NYETY.
Movadec 18

No mepLypdypete Tovg ovvTeAeoTéC ToVv management (dev
AmTaLTOVVTOL TOQadelyunaTa).

Movdaodeg 12
And Tic petafAntéc tOovV «ulywatoc marketing», va

TEQLYQAYPETE:
a. ta dixvtva (vavdaiia) dravounc.

Movadeg 5
B. v mpowOnom.
Movadeg 15

TEAOX 3H> AIIO 4 ZEAIAEX




N

APXH 4H> >EAIAAX

OAHTI'IEX (yio tovg eEetalopnevovg)

2T0 TETPAOLO VO YOAYETE UOVO TO TQOXRATAQHTLXRA
(mueoounvia, e€etaldouevo ndbnua, votevbdvvon). Na unv
avILYQdYetTe Ta O€nata oto TETPAOLO.

No yodWYeTte TO OVOUATETWOVVUSG COC OTO TAVW UEQOSC TWV
POWTOAVILYQAPwY auéomc UoAg oag mapadoBovv. Aegv
EMLTQEMETAL VO YOOAYETE ®nauld GAAN onueiwon. Katd tnv
aAmOYWENON 0ac va maQaddoete woli e tTo TETPAOLO %Ol
TO PWTOAVTIIYQU@O.

No amraviioete 010 T€TQAOL0 o0ag o OAha ta Oénata.

No yo4yYeTe TIC ATAVINOELS OOC WOVO UE UWTAE | WOVO WUE
wa¥po oTUAO.

Kabe oamavinon emwotnuovird texunorouévn  elval
QATOOERTY).

AvGorera e€€taonc toeig (3) doeg uetd tn dravoun TV
POTOAVTLYQAPMV.

Xpovog dvvatng amoywonons: uetd t 10.30” mowuv.

KAAH EHNITYXIA

TEAOX MHNYMATOX

TEAOX 4H> AIIO 4 ZEAIAEX




APXH 1H> >EAIAAX

EITANAAHIITIKEX AITIOAYTHPIEX EEETAXEIX
I'" TAZEHX HMEPHXIOY I'ENIKOY AYKEIOY
TETAPTH 2 IOYAIOY 2008
EEETAZOMENO MAO®OHMA:

APXEX OPITANQYXHYX & AIOIK. EIIIX. & YIIHPEXIQN
TEXNOAOTIKHX KATEYOYNXHX
(KYKAOY IAHPO®POPIKHYX KAI YITHPEXIQN)
XYNOAO XEAIAQN: TEXXEPIX (4)

OMAAA A
2T maQaxdTtw mEOTAOoEls, oano A.l1 uéxor xar A.6, vo
YOAWETE OTO TETPAOLO O0¢ TOV aplOuo TNe xaBeuidsc xal
Oimia tov 1™ AéEn Xwoto, av n mootaon eivar ocwoTty, N
AdOog, av n mootaon eivatr AavOaouévn.

A.1 Mioa amd Tic €VEQYELEC TNC TAQAYWYLUNS AELTOVQEYIOC

elval n emeEepyaoia VALXMOV 1| TANQOOQOQLDV.
Movaoeg 4

A.2 H amodotindtnta UETQA TOOGTNTES, EVM 1) TAQAYWYIROTNTA
LWETOA a&lec M yonuatixd weyeon.
Movaoeg 4

A.3 ZvVugpwva ue Tov F. Herzberg, mn ouwyovpold mov
atoBdvetal ot OOVAELA TOV O €QYACOUEVOC AAVNREL OTNYV
roTNyoQia Twv Tapayovimy mov ovoudlovial “xivntoa’.

Movaodeg 4

A.4 210 oavtapyrd mEOTUVTO MNyeolog, O MYEINS OTIC
amo@doel Tov AauPdver cofapd vwToYn TN YVOUN ROL
TIC AVAYRES TOV OUVEQYATMOYV TOV 1 ®olL ouyvd Intd T
OVUUUETOYN TOVC OTN dLadiracio AYPNS TwV ATOoPaoEmYV.

Movaodeg 4

TEAOX 1H> AIIO 4 ZEAIAEX




APXH 2H> >EAIAAX

A.5 H ovviionon %ol avILXOTAOTOON TOU UNYAVOAOYLXOV
EEOMALOUOY %Ol TOV EYRATAOTACEMYV TAQAYWYNS ELVAL
eVEQYELO TOV AVAREL OTN dLoiunon Tapaymyne.

Movadec 4

A.6 H YONUATOOLLOVOULKT drotxmon EYEL Baoixnd
OVTIXEIUEVO TNV VTOOTHELEN TV ETLYELONUATIRMDV
ATOPAOEMY %Ol TN OVUUETOYN OTN dradiracio AGYng
TOVC.

Movaodec 4

2TIC TaQAXATw JTEOTAOELS, amo A.7 uéxor xar A.9, va
YOAWETE OTO TETOAOLO Oa¢ TOV APLOUO Tne mEOTAONS %ol
oimAa TOVU TO YOoAuUUA TOU QAVTLOTOLYXEL OTN OWOTAH
aATAVINO.

A.7 O PabBudc mapéuPpaong tov %EATOVS OTNV OLXROVOULCD
mepLAauPavetTal oTo:
0. TOAMTIXO TeQLPAAAOY.
B. vouwxro mepifdArov.
Y. oLxovoulro meQLfaAiov.
0. 7owvomvirnd meplfdArov.
Movdodec 6

A.8 H damoyn o611 ue NV E€QAQUOYN ETLOTNUOVIXDV
uefédwv nrav dvvatd va vxdp&er avEnon  Tng
TaQAYWYLXOTNTOS, YwWElc vo damavdTtoalr GoXoma
avlpowmivn epyaocia, vrootnQiyOnxe amd Tov:

a. Gantt.

B. Max Weber.
v. Henri Fayol.
0

Fr. Taylor.
Movdaodec 6

TEAOX 2H> AIIO 4 ZEAIAEX




APXH 3H> >EAIAAX

A.9 H avdntvin vémv meoldviwy amoTelel AELTOVEYILRO OTOYO

NG ETMLYELOMNONS, O OTOLOC AVAPEQETAL:
d. OTO OUVOALXA UeYEON tng emiyeipnonge.
B. oTic ®aLvoTomiEC.
Y. oIV ayopd.
0. otV mapaywyn.
Movdaodec 6

A.10 Na meprypdyete tigc amdypelc tov Max Weber yio 1n

B.1

B.2

B.3

vooagetoxpatio (drolunon uéow yoageimv).
Movadec 8

OMAAA B
A6 TIC emLELENOLAXEC AELTOVQYIEC VO TEQLYQAYPETE:

. TN AELTOVEYIO TNS TANQEOPOENONSG.
Movadeg 10

B. ™ Aertovpyla dmuooiov oxéoemy.
Movadec 10

And Tic uetaPAintéc tov “‘uiyuatoc marketing” va
TEQLYQAYPETE TO TQOLOV.
Movaodeg 20

No meQLyYQAYETE TG GVAYRES YLO OOQAAELD AL TLS
ROLVOVLRES OavVAY®RES, ONMWC AVTEC AVAPEQOVTOL OTN
Oewpta Tov A. Maslow.

Movaodeg 10

TEAOX 3H> AIIO 4 ZEAIAEX




el

o

APXH 4H> >EAIAAX

OAHTIEX (I'TA TOYX EEETAZOMENOYX)

210 1eT0G0L0 va YodaYeTe ndvVo TA TEOXRATUOXTIXG (nuepounvia,
egetalouevo wadnua, xoatevdvvon). Na pnv aviiypdypere to
Béuata oto tETEAOLO.

No vyodyete TO OVOUATEMDVVUO OOC OTO TAVO UEQOC TWV
PWTOAVILYQAP®WV AUEomWS WOALE 00g TaPad000UV. Aev emLTQETETAL
va yodyete xoutd AAAN onuetwon. Katd tnv amoydoenoyn ocag va
TaQaOWOoeTE oLl He TO TETPAOLO XUl TA PWTOAVIIYQUPA.

No amaviioete 0t1o T€TEAOLO ogag o Sha ta BEuata.

No YoGYeTe TIC AMAVINOELS OOC UOVO We UmAe | uévo ue pavpo
OTVAG.

Kabe amdvinon emiotnuovird texunotonévn eivatr amodent.
ArvGorera  eE€taone toelg (3) dpec wetd T dovoun TOV
PWTOAVTLYQAQPMV.

Xpo6voc duvatig amoywoenong: uetd ™ 10.00” mowuivy.

KAAH EIIITYXIA

TEAOX MHNYMATOX

TEAOX 4H> AIIO 4 ZEAIAEX




APXH 1H> >EAIAAX

AIIOAYTHPIEX EEETAXEIX I'" TAEHX
HMEPHXIOY I'ENIKOY AYKEIOY
IMAPAXKEYH 22 MAIOY 2009
EEETAZOMENO MAGHMA:

APXEX OPI'ANQXIHYX & AIOIKHXIHYX EINNIXEIPHXIEQN
& YIIHPEXIQN
TEXNOAOTIKHYX KATEYOYNIHX
(KYKAOX IAHPO®OPIKHX KAI YITHPEXZIQN)
YYNOAO ZEAIAQN: TEXXZEPIX (4)

OMAAA A
2T TaQaxXATw mTOOTAOELS, om0 A.1 uéyot xat A.6, vo
YOAWETE OTO TETPAOLO O0¢ TOV apLOuo TG xabBeuidsc xal
Oimia tov ™ A€En Xwoto, av n mootaon eivar ocwoTty, N
AdOog, av n mootaon eivatr Aavlaouév.

A.1 H Alertovpyia tov eAéyyov dev eival aveEApTn TN OO TN

AeLTovEylo TOV TEOYQUUUATLOUOV.
Movaoeg 4

A.2 210 €EovolodoTind mpdTumo nyeotag, o nyétng divel to
duwaimpa  va amogaociCovv o0& moOAAA Oféuata oL
OVUVEQYATEC TOV «%aL 0O QEO6Aoc TOov €lvalL TWOAYD
TEQLOQLOUEVOC.

Movaoeg 4

A.3 H emuyeipnon ex@pdlel €va To0mTo atoulxne 0pAdonc.
Movaodeg 4

A.4 O AerttovpyLrol 0Td)OL TNG EMLYELONONS ELVOL OLVTO( TOV
emionua SLATVTWOVOVIAL OTO XATAOTATI®G TYC.

Movaodeg 4

A.5 Ta Aertovpyrd mpoypduuato 0pdong meplthaupfdvovral
oTn AELTOoVEYiO TOV TEOYyQAUUATLIONOV TOV Management.

Movadec 4

TEAOX 1H> AIIO 4 ZEAIAEX




APXH 2H> >EAIAAX

A.6 O dinalec avranolpéc tov epyalouévov eival otolyelo
™¢ Paocitrnic Aoyirng Tng Bewpiag Twv mEoodoxLMDV.

Movadec 4

2TIC TaQAXATw JTEOTAOELS, amo A.7 uéxor xar A.9, va
YOAWETE OTO TETOAOLO Oa¢ TOV APLOUO Tne mEOTAONS %ol
oimAa TOVU TO YOoAuUUA WOV QAVTLOTOLYXEL OTNH OWOTH
aATAVINO.

A.7 Mio amd tic eVEQYELEC TNG EUTOQLUNG AELTOVQ YOG ELVaLL:

g. N TEofoAN raL N WEOoWONOM TWV TEOTOVIWV 1N
VITNOECLD V.

B. m ovveync mapaxolovOnon twv amoBepndTwy.

v. M €Eevpeon xeaAalov mTOV OamALTE(TOAL YLOL TNV
tdpVOMN TNS OLXOVOULXNS HOVADQC.

0. 0 €leyyoc TNC TOLOTNTAC TV TAQAYOUEVOV ayaBdv.

Movdodec 6

A.8 H tomoBeoia gpyootaciov xatL n OLATAEN TV YDOWV
elval eVEQYELOL TOV ALVHXKEL:

0. OTO WAQARETLVYX.

B. otn doinmon mwAoewv.
Y. oty Otolumon mapaymwync.
0. oTn yonuatoolxovoulxrn droiunon.
Movdaoeg 6
A.9 O nyétnc
a. EAEYYEL.
B. eumvéer pbpfo.
v. Olopiletat.
0. mepvd dpaua.
Movdaodec 6

TEAOX 2H> AIIO 4 ZEAIAEX




APXH 3H> >EAIAAX

A.10 No meQLyQQWPYeTeE TILC AVAYRES YLO OCOQAAELO XOL TLC
ROLVOVIRES OVAYRES, OMWC OAVTEC AVAPEQOVTOL OTM
Bewpia tov A. Maslow.

Movadec 8

OMAAA B

B.1 Amé 7tao oOTolxEloh TOV EVTACOOVTIOL OTO  YEVLXO
(eEwtepnd) neQLPAANOY ¢ EMLYELONONC Vo
TEQLYQAYETE TO otxovouL®o megifpdAirov (novadec 4), to
vourr6 mepoifpdiriov  (uovadec 3), 1O HOLVOVLRO
meotpdAirov (novddec 4) oL to otxoroyirno meotpdAiov
(uovadec 4).

Movadeg 15

B.2 a. T yvwpilete yia TV €vvoLa THS AVIAY®OVIOTIROTNTOC
TG ETLYELONONG;
Movadec 9

B. Ilwc ovvdéetal 1 TaQAYOYLXOTNTA TNG EMLYELOMONC
LE TNV AVTAYWOVLIOTIXOTNTA TNG;

Movdaodeg 6

B.3 a. Ilolo elval TO Baownd AVTLRELUEVO ™C
YONUATOOLXOVOULKRNG OLoixmong, No avagpépeTe TEELS
ATOQPAOCELS TTOV EUTNITTOUV OTN YONUATOOLLOVOWULKY
drotxumon.

Movadec 8

B. H yonuatoowrovouitxn ditoirmon aoyoheitalr ue tnv
TaQaxoAovOnon nOLL wehétn TWV
YONUOATOOLXOVOULX DV OToLyelmv Tng emiyeionone. Ia
TOLOVC ®VOIme AGYOUC elval YOMOLUWO TO OTOLYELO TOV
TEORVITTOVV;

Movaodeg 12

TEAOX 3H> AIIO 4 ZEAIAEX




N

APXH 4H> >EAIAAX

OAHTI'IEX I'TA TOYX EEETAZOMENOYX

2710 TETPAOLO VO YOAWYETE LOVOV T TQOXATAQARTLXA
(mueoounvia, ratevOvvon, eEetalduevo nwadnua). Na unv
avILYQdYeTe Ta Oénata oto TETPAOLO.

No yodyYete TO OVOUATETDOVVUO OOC OTO TAVW WEQOS TWV
POWTOAVTLYQAQmV, auéomc uohic oac mapadobovv. Kaurd
GAAN oNuelwon OV EMLTQERETAL VO YQAPETE.

Katd v amoywonon oag va mapadwoeTe woll ue 1o
TETOAOLO KOl TA PWTOAVIIYQQ@O.

No amraviioete 010 T€TQAOL0 o0ag 0 6Aa Ta OEuata.

Na yodyPete TIC ATAVINOELS OAC HOVOV HE UTRAE 1) RAVQO
OTVAO OLaprelag ®aL povov aveElTning nerdavne.

Kafe amdavinon emoTnUovirGd TEXUNQLOUEVT ElVaL
ATOOERTY).

AvGorera eE€taone toelg (3) dpec wetd Ty dravoun Twv
POTOAVTLYQAPMV.

Xpo6vog dovvatig amoywoenong. 10.00 m.u.

KAAH EIIITYXIA

TEAOX MHNYMATOX

TEAOX 4H> AIIO 4 ZEAIAEX




APXH 1H> >EAIAAX

EITANAAHIITIKEX AITIOAYTHPIEX EEETAXEIX
I'" TAZEHX HMEPHXIOY I'ENIKOY AYKEIOY
TETAPTH 8 IOYAIOY 2009
EEETAZOMENO MAO®OHMA:

APXEX OPITANQYXHYX & AIOIK. EIIIX. & YIIHPEXIQN
TEXNOAOTIKHX KATEYOYNXHX
(KYKAOY IAHPO®POPIKHYX KAI YITHPEXIQN)
XYNOAO XEAIAQN: TEXXEPIX (4)

OMAAA A

2T maQaxdtw mEOTAOoEls, anxno A.l1 uéxor xar A.6, vo
YOAWETE OTO TETPAOLO O0¢ TOV apLlOuo TS xaBeuidsc xal
Oimia tov ™ A€En Xwoto, av n mootaon eivar ocwoTty, N
AdOog, av n mootaon eivatr AavOaouévn.

A.1

A.2

A.3

A.4

OLv mwapaywywnéc uovadeg, mov Oev €ival ETLYELONOELS,
dev OLaBétovv Tt mEolovrta Tovg €vavtl uiog aflog
avTOALAYRC WECH TOV UNYXAVIOUWOV TNS ayYOoQdAc %ol 1
emiPiwon Tovg dev eEaptdTal amd avTo.

Movaodeg 4

Avtireipevo tng dolxmong TV TOANCEOV E(VAL 1
avamTTuEN exnelvov Twv OQAOTNOLOTHATWV, TOV E£YOVV
OoTo)X0 VvO JTPOOCEARVOOUV %Ol VO TJE(OOVV  TOVC
2OTOVOAWTEC VO OYOQAOOUV  TO  TEOIOVIO  TNG

emLyelononce.
Movaoeg 4

H owovouwrn amodotirdinta exgpdletalr oamxd TOV
AGyvo: mapayfévra ayodd (vrnoeoiec 1 mpoidvia) mEOC
TAQAYMYLLGA WECO TOV XONOLUOTOLON®RAY.

Movaoeg 4

O Henri Fayol avémtvge yoagpuréc uedddovg amelroviong
oyedlwv, e 0TOYO0 TOV XAAVTEQO OLOLKNTLRO EAEYYO.

Movaoeg 4

TEAOX 1H> AIIO 4 ZEAIAEX




APXH 2H> >EAIAAX

A.5 H loyiotixn Aertovpyta elvar nio emuépovg Aerttovpyta,
TNG XONMUATOOLROVOULKRNS OLoixnonc.

Movadec 4

A.6 H amoBnrevomn, wg emipuépovg evépyelta tne dLoirnong
TAQAYWYNS, EE0@AAICEL TN CUVEYN ROL OUWAAT] QON TWV
TEOotovVIwv ®abdc xar TN dLaxivnon Tovg amxd TNV
TaQayYwYN UEYOL TNV RATAVAAWON.

Movadec 4

2TIC TaQaAXATwW TJTEOTAOELS, amxo A.7 uéyot xoir A.9, va
YOAWETE OTO TETOAOLO OaC TOV APLOuUO TnNe mEOTAONS Xl
OimAa TOU TO Yoduua TOU QAVTLOTOLYXEL OTNH OWOTAH
aATAVINON.

A.7 ZVugpova pe tn Bewpia vyLelvigc - mapaxrivnong tov F.
Herzberg, é€évac oamd 1tovc PaocitroVc TAQAYOVTIES
«UYLELVAS» M «dLaTHOoNOoNS» elvaL:

g. 1N aAvoyvopLon Tov Tpoomabelwyv, tTwv emLdO0E®Y
1oL TOV O0WV TEOOPEQEL 0 EQYATOUEVOC.

B. oL mpoomtxéc emayyeAua TN €EEMENC - mEOAYWYMDV
TOoV €pyalouévou.

Y. N oLyovpLd mov airoBdvetar otn OovAeld TOV O
epyalouevoc.

0. TOo TWeEQLEYOUEVO TNC €pyaolac moOv  KRAVEL O
goyalouevog, ONMAadn TOo mOCO €EVOLAPEQOV KL
onuavtiro to Bewpel.

Movadeg 6

A.8 Ol mapaddoelc uLag ®olvoviag megthaupdvoviatl:
a. 0to Nouitxo mepfdArov Tng emiyelononc.
B. oto IToAittiouitnd mepLpAArlov TG emLyelPNONC.
v. o010 Kowtvovind mepifpaArlov tne emiyeipononc.

0. oto [Tohtind mepfdAAov Tng emiyeipononc.
Movadeg 6

TEAOX 2H> AIIO 4 ZEAIAEX




APXH 3H> >EAIAAX

A.9 Zdugpowva pue Ty Bewoia tTwv avayxrwv tov A. Maslow,

oL aVAY®ES TTOV €YEL O AVOQMITOC YLOL VO TEOAYULOATOTOLHOEL
Oho TO OVELQQ, TO OQAUOTO %Ol TLE TEOOOOXR(EC TOV
AVAROVV:

0. OTLC EYWLOTIREC AVAYRES N AVAYRES AVAYVHOQLONC.
B. oTic ®oLvovirnéc avAyxEC.
Y. OTLC AVAYRES VIO OLOPAAELQL.
0. OTILC avAY®EC OMOUANOWONC.
Movdaodec 6

A.10 Aé Tic Paoinéc anyéc OVVAUNG TOV OTOTEAECUATLXOU

B.1

B.2

B.3

nyétn, voa oavantvgete T O¥vaum TNS AvVAQPOQdg
(mpoTVmov) ®oL TN dVvaun TOV ELOLRD V.

Movadec 8

OMAAA B

AT TIc emueLoNOLO®EC AeLTOVQY(EC VO TEQLYQAYPETE:
g. TNV EUWTOQLUN AELTOVQYIAL.

Movadec 8
B. ™y Aertovpyla tng €QEVVAC ®OL AVATTVENC.

Movaodeg 12

Ano Tic emu€pove Aertovpyiec tng Awolxnong Twv
AvBpowmivov ITépwv niag emiyelonong va meQLyQaPeTe:

0. TN AELTOVEYIOL TOV TEOYQOUUATIONOU TOV aAvVOQ®DTLVOU
dvvautrov.
Movaodeg 12

B. ™n Aertovpylia TV TQOOAGYPEWV.
Movaodeg 10

Amd Tic Aertovpyiee tne Opydvmwong »ot ALoixmnong-
Management vo TJEQLYQAWETE TN AELTOVQYIOL TOV
eAEyyOV.

Movadec 8

TEAOX 3H> AIIO 4 ZEAIAEX




N

APXH 4H> >EAIAAX

OAHTI'IEX I'TA TOYX EEETAZOMENOYX

2T0 TETPAOLO VO YOAYPETE UOVOV TO TQOOXUATAQKRTLXRA
(mueoounvia, roatevbvvon, cEetalduevo ndbnua). Na punv
avTLYQaYeETE T O€nata 0To TETPAOLO.

No Yol YeTe TO OVOUATEXDVVUO OUC OTO TAVW UEQOS TWV
PWTOAVTLYQApmY, auéomwsc uoiic ocag mapadobovyv. Kaura
AAAN onuelwon Oev EMLTQERETAL VO YQAPETE.

Katd tnv amoydonon ococ va mwoapadhoete woall we 10
TETPAOLO XAl TA POTOAVIIYQU@O.

No amraviioete 010 TETEAOL0 o0ag 0 6Aa Ta OEuata.

Na yodyete TIC ATAVINOELS OO HOVOV UE UITAE 1| pAVQEO
OTVAO OrLaprelag ®aL povov aveElTning nerdavne.

Kabe amavinon emwotnuovird texunorouévn  elval
QATOOERTY).

AvGorera e€€taonc toeig (3) doeg uetd tn dravoun TV
POTOAVTLYQAPMV.

Xpovog dvvatic amoywonons. 10.00 m.u.

KAAH EIIITYXIA

TEAOX MHNYMATOX

TEAOX 4H> AIIO 4 ZEAIAEX




APXH 1H> >EAIAAX

AITIOAYTHPIEX EEETAXEIX I'" TAEHX
HMEPHXIOY I'ENIKOY AYKEIOY
IIAPAXKEYH 21 MAIOY 2010
EEETAZOMENO MA®OHMA:

APXEX OPI'ANQYXHY & AIOIKHXHYX EIIIXEIPHXEQN

& YIIHPEXIQN
TEXNOAOTIKHX KATEYOYNXHX
(KYKAOX TAHPO®POPIKHX KAI YIIHPEXIQN)
XYNOAO XEAIAQN: TEXXEPIX (4)

OMAAA IIPQTH
OEMA A

Al. Na yapaxtnoioete TiC JOOTAOEL; mTOV oaxoAovOouv,
YOAQOVTAS OTO TETPAOLO oa¢ OimAa OTO YOoAuUuUd TOU
avTLoToLXeEl Ot ndabe mpotaon 1N AéEn Xwoto, av n
Tootaon eivar owoty, 1 AdBog, av n meoTtaon €eival
AavBaouévn.

a.

Emuyelpnoeig mov ovvepydlovial We TNV €mXLYELONON 1
TNV  avVIAY®VICoOvVTaL €VTAoOoOVTaL OT0  €LOL®O0
(eomteLnd) TNng mepfGAlov.

H epdpoynon tov otoymv, o aptbudc, to €idog »at 1
omovdaldTNTd TOVS, OLa@EQEL OO EmMLYElPNOYN OE
emLyelonon.

O nyétng otnetletalr otnv tTvmixy €Sovola, evd O
meoiloTauevog meibel oL mepvd dpoaua.

H emiotiun tg Awotxnong Emiyxerpnoemv, emedn ta
QOoLVOUEVE TOV UEAETA elval moAvdidotata, E€YEL
oyéom dueomn N EUUECN WE AEUETEC AAAEC EMLOTNUEC.

H emiyeionon wé€pa amd tqv otrovouLry, Beouitxnn xot

TNV  XOLVOVLXY TNg opydvwon OrabBéter  xrat
avoTTVoOoEL TN O TNSC XOVATOVQO.

TEAOX 1H> AIIO 4 ZEAIAEX




APXH 2H> >EAIAAX

0t. O oyedLaoudgc TNg moQaywyYNS elval €VvEQYELOL TTOV
QAVN®EL OTN XONUATOOLROVOULKY OLOIXRNON.

Movadec 24

2TIC maEaAxATw JTQOTAOELS, om0 A2 uéyor xar A4, va
YOAWETE OTO TETPAOLO Oa¢ TOV aAPLOuo Ttne mEoTaonNs xol
OimAa TOV TO YyoAuUUO TOV AVTLOTOLXEL OTN OWOTH
aATAVINON.

A2. H owovouwxdtepn moounbera unyavnuédtmv, TOOT®YV
VAV %ol OTOLWVONTOTE AAA®MY VALROV OTOLYE(®YV
QAVNREL:

Q

OTNV OLXOVOULXN AELTOVQYIQ.
otn AELTovEyia moounBeLmyv.

OTNV EUTOQLUN AELTOVQYIC.

Q”-{'.@

OTNV TAQAYWYLXN AELTOVQ Y.
Movdodec 6

A3. To udoxretivyn (marketing) mepihaufdver Ohec TIg
EVEQYELEC MOV ATALTOVVTIAL YLO:

ag. va @Odoovv ta mEOTAVTA Y OL VTNEECIEC TS TOV
TAQAYWYO OTOV XHOATAVAAMTY.

B. tnv avevpeon vEmv TodTOV TOQAY®YNC.
Y. TNV €EEVQEON TOV REQPAANIOV TOV OAXALTE(TAL YLO
TNV (0pVOMN TNSG OLXROVOULXNS Lovadac.
0. va €EevpeBel o naTtdAANAog TOmMOC €YXRATAOTAONG
NS emLyeElonoONC.
Movdodec 6
A4, Ztn Awoiznon AvOBpdmivov Ildpwv, o €Aheyyoc TwYV

deELoTNTOV %ol wxavoTHTtwyv TV NON eoyalouévmv
QAVNXREL OTNV EMLUEQOVC AELTOVQYIO:

d. TOV TOQOOANPEWV.

TEAOX 2H> AIIO 4 ZEAIAEX




AS.

B1.

B2.

APXH 3H> >EAIAAX

B. Twv uetabBéoemv-mpoaymywv.

Y. TOV EQYOUOLOAXDV OXECEMV.

0. TOV WEOYQUUUATLONOU TOV AVOQ®OTLVOV dVVAULXOU.
Movdodec 6

Muia  emuxeionon to €toc 2009 mapnyaye 100.000
wovadeg TEOotovTOoC, YONOLULOTOLDVTOG 200
eoyalouevove. To naBapd %€pdoc Ttng emyeipnong To
€toc 2009 aviABe ota 500.000 evpw %ol M OLXOVOULXT
¢ amodotTivdtnta fMtav ton ue 0,10. Na PBoeBovv 1
TAQAYWYLROTNTA ™C gpyaoiocg nOLL T
yonowwomotmBévta xepdiata  tng  emixetonmonc. Na
vohYete oOTO TETPAOLO Oac TOVC TUMOVC TOV
YONOLULOTOLNOATE XOOWC ®OL TOVC VTOAOYLOUWOUS OOC.

Movadec 8
OMAAA AEYTEPH

®OEMA B

[Toteg elvar ov amdéypeirc tov Henri Fayol yuia tnv
Opydvmwon »atr Aroixmon-Management; (novdadec 9) Na
aAVOQEQETE TOLEC €(VAL OL EMLYELONOLOKEC AELTOVQYIEC
ovugpwvo we tov Henri Fayol (novddec 5) nai mdg
avalvovtal oL Agttovpyieg tng Oroixmong mwov avTog
avoagpéoel (Lovadeg 6).

Movadeg 20

Ano Tic Aertovpyiec tme Opydvmwong xat Ailoirmonc-
Management vao JEQLYQAYETE TN AELTOVQYIOL  TNG
ArevBvvonc.

Movaodeg 14

TEAOX 3H> AIIO 4 ZEAIAEX




B3.

N

APXH 4H> >EAIAAX

Amd tn Bewpia vyLetviec-mapaxivnong tov F. Herzberg
VO  OVOQEQETE  TOVUC  TOQAYOVTESC  «VUYLELVAS» 1
«drathonone» (novddec 6), xobdc naL avtovc TOV
ovoudlovrtal «xivntoa» (wovadec 10).

Movadec 16

OAHTI'IEX I'TA TOYX EEETAZOMENOYX

2T0 TETPAOLO VO YOAYETE UOVOV TO TQOOXUATAQKRTLXRA
(mueoounvia, rotevbvvon, cEetalduevo ndbnua). Na punv
avTLYQaYeTE T O€nata 0To TETPAOLO.

No Yol WYeTe TO OVOUATEXDVVUO OUC OTO TAVW UEQOS TMWV
PWTOAVTLYQAQpmY, auéomwc uoiic cag mapadobovv. Kaura
AAAN onuelwon Oev EMLTQERETAL VO YQAPETE.

Katd tnv amoywonon ococ va mwoapadhoete wall we 10
TETPAOLO XAl TA POTOAVIIYQU@O.

No amraviioete 010 TETEAOL0 o0ag o0& 6Aa Ta OEuata.

Na yodyete TIC AMOVINOELS OAC HOVOV UE UWIAE 1) HOVOYV
nLE naveo OTUVAO OLopxeiag xar upovov aveEitning
neEAAVNGC.

Kabe amavinon emwotnuovird texunorouévn  elval
ATOOERTY).

AvGorera e€€taonc toeig (3) doeg uetd tn dravoun TV
POTOAVTLYQAPMV.

Xpovog dvvatic amoywonons. 10.00 m.u.

KAAH EIIITYXIA

TEAOX MHNYMATOX

TEAOX 4H> AIIO 4 ZEAIAEX




APXH 1H> >EAIAAX

EITANAAHIITIKEX AITIOAYTHPIEX EEETAXEIX
I'" TAEHX HMEPHXIOY I'ENIKOY AYKEIOY
TPITH 6 IOYAIOY 2010
EEETAZOMENO MA®OHMA:

APXEX OPI'ANQYXHY & AIOIKHXHYX EIIIXEIPHXEQN

& YIIHPEXIQN
TEXNOAOTIKHX KATEYOYNXHX
(KYKAOX TAHPO®POPIKHX KAI YIIHPEXIQN)
XYNOAO XEAIAQN: TEXXEPIX (4)

OMAAA IIPQTH
OEMA A

Al. Na yapaxtnoioete TiIC JOOTAOEL mTOV oaxo0AovBouv,
YOAQ@OovVTaE OTO TETPAOLO oa¢ OimAa OTO YQoAduuo mTOU
avTLotolxel oe xdabe mopotaon 1N AEEn Xwoto, av n
rootaon eivar owoty, 1 AdBog, av n mootaon &eivai
AavOBaouévn.

a.

H mopeia t™g ®e@alatayoQdg ®al TMV €L00ONUATOV
neplhaupPdverar oto Owrovoulrro meQLPaArlov  TNg
emLyelpomonc.

H ocvotnuatixy) mapaxrohoVOnon tTov EVEQYELDV TV
dLaOpmV UEAMV TNS EMLYElPMONG, Yol TNV €EaxpiPwon »al
™ O6p0won TVYOV aTORAICEMV TGO TOVC OTOYOVS TTOV
€xovv teBel, avirel otn Aettovpyio tov Ilpoyoaupationov
™ Opydvmwong rat Atoixnong - Management.

H topswony Aettovpyio eivor wion emuépove Aertovpyla
¢ Aroixnong IToAqoemv.

O Max Weber Bewpetl wg dvvaun «tn duvatoTnTo TOoU
€xelL o AvBpwmocg va eivar oe B€on va emPAALEL TIC
dunéc tov emibuuiec n€oa amd UL XOLVWVLRN OYEOM,
ToQd TNV avrioTaon».

Zougpmva ue ™ Bewpia VYLELVHC - maQaxrivnong tov
F. Herzberg, n avayvapoLon tov mpoomaBel®dv, tTwv
EMLO00EMYV %Ol TOV O0OMV TEOOPEQEL O €QYALOUEVOCS
AVAXOVYV OTOVC TOQEAYOVIEC TOV ovoudlovrtat
«nivnToo».

TEAOX 1H> AIIO 4 ZEAIAEX




APXH 2H> >EAIAAX

0t. Mia amd Tic evEQYyeLeS TOV ®OAOV TEOTOTAUEVOV TOV
WITOQEL VO TOQAXRLVAOEL TOVS OUVEQYATEC TOVU YL
vYnAn amddoomn elvar m elevbepio TEOWTOROVALNDYV
TOV TOVC TWAQEYEL ®aL 1 €vOAOOUVOY YLO CUUUETOYN
uwe 10€ec ol TPOTAOELC.

Movadec 24

2TIC maeaxATw JTQOTAOELS, om0 A2 uéyor xar A4, va

YOAWETE OTO TETPAOLO Oa¢ TOV aApLOuo tne mEoTaons xal

SoimAa TOV TO YOoAUUO TOVU AVTLOTOLXEL OTN OWOTH

aATAVINON.

A2. H mopayoywdinta tng epyaoiog opiletal mwg o Adyoc:
g. apLBudc epyalouévmwy mTEOC TOOOTNTA TAQAYMYNC.
B. moodtnTO TOQAY®WYNS TEOog apLOud epyalouévmy.

v. xaBapd népdoc M Tnuia mpog yomoiwomoinBévta
reEPAlaLOL.

0. yonmowwomoinBévia repdlaia mpog xabapd népdocg
N Cnuia.

Movdodec 6

A3. H oavilpetT®dmon TwVv VOULX®OV %Al @QOQOAOYLXMOV
VITOYQEWOTEMV TNS EMLYELONONS AVNREL:

a. otnv Eumopix Aettovpyia.
B. otn Aertovpyia twv Anuootmv Zyxéoemv.
Y. otnv Owovoulxy Aettovoyia.
0. otn Aerttovpyia tng ITAnpopdononc.
Movdaodec 6

TEAOX 2H> AIIO 4 ZEAIAEX




A4.

AS.

B1.

B2.

B3.

APXH 3H> >EAIAAX

H opaln eyratdot0on TOV TROOWTIROV OTLS OLAQPOQES
O€oelc £QYOLOTOC UE rATAAANACL TOOYQOAUUOLTOL,
TOOOCAVATOALOROU ROL ELOAYMYLRNG EXTALOEVONS TWV
veompooAlaupavouévoyv yivetalr amd Ty Arolxnomn tTov
AvBpowmivoyv I[Tépwv oto mAaiolo tng Aettovpyiag:

a. ¢ Exmaitdevone - AvartvEnc.
B. tov [Ipoypaunationov tov avlpwmTLvov dvvauL®rov.
Y. towv Epyaoiaxdv oyxéoemv.
0. twv [IpooAqYew.
Movdodec 6

And Tic uetaPAintéc tov «utyuatog Marketing» va
TEQLYQAWYETE TNV TLUT.
Movadec 8

OMAAA AEYTEPH
®OEMA B

No eEnynoete touvg Adyovg vyLo TOVC oONolovg 1
emLyelonon amoteret €va BeueALddn Oeoud.
Movaodeg 20

TL vrootiplle m Bewpia mOV OvOuAOoTN®E RIVIUA TOV
avlpomivov oyxéoemv (Lovadec 8) »naL mov eotidlovrav
OL XOTNYOQLEC YL TO ETLOTNUOVLRO UAVATIUEVT;
(novadec 6). Na avoagépetre TL TEOEXVYE OamS TNV
goevva oV TOAYULOTOTOLNON®E (of3 weyalec
Brounyaviréc emiyetponoeic to 1920 (novadecg 6).

Movadeg 20

Tv mpoivmoBéter n mapaxivnon tov egpyalouévov vyia
amddoomn, oUWV Ue TN Bewpla TV TEOOdORLWV;

Movadec 10

TEAOX 3H> AIIO 4 ZEAIAEX




N

APXH 4H> >EAIAAX

OAHTI'IEX I'TA TOYX EEETAZOMENOYX

2T0 TETPAOLO VO YOAYPETE UOVOV TO TQOOXUATAQKRTLXRA
(mueoounvia, rotevbvvon, cEetalduevo nddnua). Na punv
avTLYQaYeTE T O€nata 0To TETPAOLO.

No Yol PYeTe TO OVOUATEXDVVUO OUC OTO TAVW UEQOS TWV
PWTOAVTLYQApmYV, auéomwsc uoiig cag mapadobovv. Kaura
AAAN onNuelwon Oev EMLTQERETAL VO YQAPETE.

Katd tnv amoywonon ococ va mwoapadhoete wall we 10
TETPAOLO XAl TA POTOAVIIYQU@O.

No amraviioete 010 TeTQAOL0 o0ag o0& 6Aa Ta OEuata.

Na yodyete TIC AMOAVINOELS OAC HOVOV UE UWIAE 1) HOVOV
e naveo OTUVAO OLopxeiag xatL povov aveEiTning
neEAAVNG.

Kabe amavinon emwotnuovird  texunorouévn  elval
ATOOERTY).

AvGorera e€€taonc toeig (3) doeg uetd tn dravoun TV
POTOAVTLYQAPMV.

Xpovog dvvatnic amoywonons. 09.30 m.u.

KAAH EIIITYXIA

TEAOX MHNYMATOX

TEAOX 4H> AIIO 4 ZEAIAEX




APXH 1HS SEAIAAS - T HMEPHXIQN

ITANEAAHNIEYX EEETAYXEIX I'" TAEHX

HMEPHXIOY I'ENIKOY AYKEIOY
TETAPTH 18 MAIOY 2011
EEETAZOMENO MA®OHMA:

APXEX OPI'ANQYXHY & AIOIKHXHYX EIIIXEIPHXEQN

& YIIHPEXIQN
TEXNOAOTIKHX KATEYOYNXHX
(KYKAOX ITAHPO®POPIKHX KAI YITHPEXIQN)
XYNOAO XEAIAQN: TEXXEPIX (4)

OMAAA IIPQTH
OEMA A

Al. Na yapaxtnoioete TiC JOOTAOEL; mTOV oaxoAovOouv,
YOAQOVTAS OTO TETPAOLO oa¢ OimAa OTO YOoAuUuUd TOU
avTLoToLXeEl Ot ndabe mpotaon 1N AéEn Xwoto, av n
Tootaon eivar owoty, 1 AdBog, av n mTEoTtaon €eival
AavBaouévn.

a.

H vYmap&n %abe moapaywmywrng povadoc eSaptdatol
amd TNV LXavETNTA TNS VO amoxTd €000a %ol ®REQOM
LWECW TOV UNYaAvVLouov tne ayodc.

[ToounBevtég, meAdtec %Ol TLOTOTIXA LOQVUATO
EVTAOOOVTIOL OTO YEVIXO TEQLRAAAOV TNG EMLYE(OMONGC.

2e €va ®OoTAOTNUO TO OTEAEYXOC TOMWING YOOUUUNG
oyedLALEL TO MEOYQUUUD, OQYAUVOVEL TOVS TOQOVES ROLL
wotpdlel TIc O€oelc gpyooiog OTO0O TEOOWTLKO,
dievBvver (evepyomorel) 1 dadwmaocia divovrtac
evtohéc xalL  odmyltec wnar, Téhog, eAEYYEL T
amotehéonata.

‘Evac amd tovg ovvteleotéc Tov management elval
T OLOLXNTIXA CvoTAUATO M| «EQYaAela» dLolxnonc.

Zougpmva ue T doun TV avlpowITIiveV avayrmyv RaTd
tov A.Maslow, oL avAayxec avayvoolong eivatr 1

TEAOX 1H> AIIO 4 ZEAIAEX




APXH 2HS SEAIAAS - T HMEPHXIQN

AVAOTEQN HATNYOQIO AVAYRMOV ROl TEAEVTALO OmO
AmToYn TEOTEQULOTNTAC.

ot. H «onadwnfiy oxéyn» (groupthink) oamotehel Eva
Puyoduvautrod @atvouevo, To omoio dtav ovupaiver,
WETAEDY GAAAwV, HELDOVEL TN SLAVONTLRT LXAVOTNTA RO
™ Aoywrn rpton tng ouddac.

Movadeg 24
2TIC mapaxATw JTQOTAOELS, amo A2 uéxyor xar A4, va
YOAYWETE OTO TETPAOLO Oac TOV APLOUoO TnNe mEOTAONS %Al
OlmAa TOU TO YOAuUUO TOVU QAVTLOTOLYEL OTN OWOTH
aATAVTINOT.

A2. H owovouwry amodotirotnta ex@odletal UE TOV
TUmo:

KaBapo Képdoc 1 Znuia

a.
Xpnowonombévia Kepdioa

[TapayBévra Ayaba

b. [Tapaywywd Méca mov ypnoiomonOnkoy
Xpnoworombévia Kepaiaio

v KaBapd Képdogn Znuia

5 [Tocotnra [apaymync

Xpnowworombévia Kepaiaio

Movdaodec 6
A3. TIoAV ueydiAn éugoaon ota vPnid LeQayLxd emimeda
TNG 0QYOAVOTIXNGS ROl OLOLXNTIXNGS Tvoautdag €dwoe o:

a. Taylor
B. Fayol
v. Weber
0. Gantt

Movdodeg 5

TEAOX 2H> AIIO 4 ZEAIAEX




A4.

AS.

B1.

B2.

APXH 3HS SEAIAAS - T HMEPHXIQN

Baowxn evépyera Tng eVEQYNTIRNC AXQOAONC ECVAL:

ag. n e€aieryn Towv BopVPwv mov eumodiCovv TOV
TOUTO VO EXQPOAOTEL.

B. n ovyxévipmwon TNg TEOOOYNS TOU OEXTN YLd VO
OVAAGPEL CVVOALXE TO unqvvuna.

Y. M OXTIL®N ETOAP %Al TOA VEVUOATA, OOTE VO
aviihaupfavetar o moumog OTL 0  O0€xTNS TOV
TaQaxoAovOel.

0. M evovvalodnomn, mTov onuaiver 6TL 0 OEXTNC AROVEL
®oL xoatavoel amd tn 6€om TOovLV moumov dSoa O
teAevtaioc Tov uetaPLpdacer.

Movadeg 5

AR ta €00 TOV TVTLXAV OUAOMWV, VO TEQLYQAYPETE TLG
nG0etec ouddec (novadec 4) nar T opLlévTieg-
dratunuotinéc onddesc (novadec 4). Tlowolr elvat
ovvibwc ot AdyoL mov odnyouv otn OnuiLovpyia
ootLovTimv-dratunuatirdy onddwv;(novadec 2)

Movadeg 10
OMAAA AEYTEPH

OEMA B
ATO TIC eMLYELONOLO®EC AELTOVQYIEC VO TEQLYQAYPETE:
a. TNV owrovoulry Aettovpyia. (novadec 10)

B. ™ Aettovpyla moounberdv. (nwovddec 8) Tratl 1
Aertovpyla avty elvatr  1OLoiTeEQO  ONUAVTLRN;
(novadec 2)

Movadeg 20

Na mepuypdyete to Pfaord mEoTLVRTO mMNYEOCLOC, TTOV
npoodiopiotnrav and tov Lewin ®nalL TOvC OUVEQYATEC

TEAOX 3H> AIIO 4 ZEAIAEX




B3.

et

n

APXH 4H3 SEAIAAS - T HMEPHXIQN

TOV, UWE XOLTHOLO TOV TEOTO AYNSC TWV ATOPAOEMY A0
TOV NYET.

Movadeg 10

H oamoteheopatiny vhomoinom Twv OTOYOV  ULAC
emuyeionong 1M e€véc opyaviouoU mpovmoOétel €va
ATOTEAECUATING OVOTNUA ETLROLVOVIAS. ATTO TILC LOQQPEC
EMLROLVOVIOC OTLC ETLYELONOELS ROUL OTOVSC OQYAUVIOUOVC
VO TEQLYQAYPETE:

g. TNV %A0etn «amd TAVW TEOC TO XATW» ETLROLVWOVICL.
(novadec 10)

B. v xndBetn «amd T ®RAT®O TEOGC TA TAVW»
gmwxoLvovia. (novadec 10)

Movadeg 20

OAHTI'TEY (yio tovg eEetalonévovg)

. 210 1eT04dL0 Vo YA PeTE HGVO TA TEORATAQRTIXRA (Muepounvia,

eEetalduevo nabnua). Na unv avriypdyete ta Oépata oto
TETOAOLO.

No yoAYPeTe TO OVOUATETWOVVIUS COS OTO TAVW UEQOS TWV
POWTOAVTILYQAP®WYV auéome HOALS oag mapadoBovv. Aev emLTOERETAL

vo yodWwete ®auia AAAN onuelwon. Katd tnv axoydonon cog va
TaeadwoeTe oLl ue To TETEAOLO XL TA PWTOAVIIYQUPAL.

No aravtioete 010 TETPAOL6 gag o Oha ta Bénata.

No YOAYETE TIC ATAVTNOELS OOC LOVO UE UTAE | HOVO UWE LAVQO
OTVAG.

Kafe amdvinon emotnuovird texunolouévn eival amodexnt.
Arvdoreia e€€taoncg: toelc (3) doegc uetd tn dtavous TwV
POTOAVTLYQAQMYV.

Xpodvog dvvatic amoywonong: 10.30 m.u.

KAAH EINITYXIA

TEAOX MHNYMATOX

TEAOX 4H> AIIO 4 ZEAIAEX




APXH 1HS SEAIAAS - T HMEPHXIQN

EITANAAHIITIKEX ITANEAAHNIEX EEETAXEIX
I'" TAEHX HMEPHXIOY I'ENIKOY AYKEIOY
TPITH 7 IOYNIOY 2011
EZEETAZOMENO MAO®OHMA:

APXEYX OPIANQYXHY & AIOIKHXHYX EIIIXEIPHXEQN

TEXNOAOTIKHX KATEYOYNXHX
(KYKAOX TAHPO®OPIKHYX KAI YIIHPEXIQN)
YXYNOAO XEAIAQN: TEXXEPIX (4)

OMAAA ITPQTH

Al. Na yapaxtnoioete TI{ TOOTAOELC 7OV axoAovOouv,
YOAQOVTAS OTO TETOAOLO o0¢ OimAa OTO YOAuUUQ TOU
avTLOTOLYEL O xdBOe mootaon 1N AéEn Xwoto, av n
Tootaon eivar owoty, 1 AdBog, av n mootaon eival
AavOaouévn.

a.

oT.

O Gantt vmootiELEe TNV avayxn yLa avATTUEN TNG
OUVEQYOOILOC 2oL TNS xaTavonone UETAEV 1tnc
dLotrmone xaL Towv €QYalouévmy.

Ol moounBevTEC VALX®OV ®OL VINEECLOV EVIACOOVTAL
0710 €100 (ecwTeEIRO) TEQLPAALOV TG eMLYE(ONONC.

H emuyelonon amotelel uio ®owvomviry oQyavworn otmv
OO0 VITAQYOVYV, «OVYXQOVOVTUL» ROL YIVOVTUL ALVTIXEIUEVO
OLATOAYUATEVONG OLALPOQETIXRA OVUPEQOVTA OLOLPOQETLRMV
ouadwv.

2T0 ONUOXQATIRO TEOTVTO NYEOLOS, 0 NYETNC OLVEL TO
dwxatoua voa amo@aocilovv oe moAAd Oféuata oL
OVUVEQYATEC TOV oL O QEOAOC TOovV E€ival TOAY
TEQLOQLOUEVOC.

Ou Aerttovpywrol otdédyoL elval avtol mov emionua m
EMLYE(OMNON OLATVTWVEL OTO RATACTATIRO TNC.

H évvoia tnc mapaywyirdtntac eivar evpUtepn amd
TNV €VVOLO TNG OLTOTEAEOUATIROTNTOC.

Movaodeg 24

TEAOX 1H> AIIO 4 ZEAIAEX




APXH 2HS SEAIAAS - T HMEPHXIQN

2TIC TaQaAXATW TJTOOTAOELS, om0 A2 uéyot x»ot A4, vo
YOAWETE OTO TETQAOLO OQ¢ TOV AapLOuo TNG mEOTAONG %ol
OlmAa TOUVU TO YOoAuuo WOV QAVTLOTOLYEL OTN OWOTH
aATAVINON.

A2. Boaowxn Aerttovpyia tme Awotxnone towv Emiyeipfoemv n
omota eumAéxretal oe OAEC TIC AAAEC ElvVaL:

ag. M ANYN aTopdloEmY.

B. m €oevva ayopdc.

Y. N Emrowvmvia  peETAEY TV TUMUATOV TG
ETLYELOMNOMNC.

0. 1o ovotTnua auoLlfav mov emifoafevel TNV AaTdO00N
TWV EQYALOUEVWV.

Movdaodec 6
A3. Ta Onuoypa@ind  YOUQAXTNOLOTIXRA  ULOC  YWDOOOC
meQLhaufadvovial 0TO:
a. oLrovoulrd mepfdAirov.
B. moAitind mepLfaAhov.
Y. 20LVOVIRO TEQLPAAAOY.
0. molitioutnd meQfAAArov.
Movdaodec 6

Ad. ZVugpowva une 1T Bewplec TNg mapaxrivnone TwYV
eQYACOUEVMV:

ag. N omdvia evaillayn Tov O€oewv gpyaoiog TMV
EQYOALOUEVMV UELDVEL TN QOVTIVA.

B. oL otabepéc auolféc  dnuovEyouv gvyaQloTNoN ROl
mopaxivnon ywo vPnin ardédoon.

Y. M €ehevBepia mEoWTOPOVALOYV 00MNYEL Ot %AAVTEQN
emayyeluaTLnn €EEAMLEN.

0. M moapaxitvnTiry OUvaun TOV  avayxov eival
aviiotpopn tTov fabuov travomroinong Tovc.

Movdaodec 6
TEAOX 2HY ATIO 4 SEAIAEX




AS.

B1.

B2.

B3.

APXH 3HS SEAIAAS - T HMEPHXIQN

ATO TIC €MLYELONOLAXEC AELTOVQYIEC, VO TEQLYQAYETE
™ AELTovEyio TNC TANQOEPAEMNONC.

Movadec 8

OMAAA AEYTEPH

And 1o Paowxd  eumodld  TNC  EMLROLVOVIOS VO
TEQLYQUPOVYV TU TAQUAXRATW:

a. Aocageic otdyotl (novadec 5)

B. Mn owotd unvipata (Lovadec 5)

v. ITpodidBeon/mporatdinyn (novadec 5)

0. Zyéocic ueta &V moumov ot O€xtn (Wovadec 5)
Movadeg 20

Ano Tic Aertovpyiec tne Opydvwone xol Awoixmong -
Management vo TeQLYQAYPETE:

a. tnv Opydvwon (wovddec 9) %ol vo AVOGPEQETE UE TL
ovviBwe avth exgodletal (Wwovadec 4)

B. T Aevtovpyia exeivn mov oONYyel otV avabBewonon 4
un tov IHpoyooaupotionov (novadec 4).

Movadeg 17

Amo TOVC TEPOOOLOQLOTLROVC TAQAYOVTES ™C
OTTOTEAECUATIROTNTOC TNG OUAONSC VO TEQLYQUPOUV Ol
TAQAXRATW:

a. Kavdveg - Avodwrwaoieg - MEBodor (novadeg 6)
B. Kowoi otéyol - Opaua (novadesc 3)
v. Hyétnc (novdadec 4)
Movaodeg 13

TEAOX 3H> AIIO 4 ZEAIAEX
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APXH 4H3 SEAIAAS - T HMEPHXIQN

OAHTIEX I'TA TOYX EEETAZOMENOYX

210 1ETEAOL0 Vo YOGyeTe névo ta mpooratapxTird (nuepounvia,
egetalouevo udbnua). Na unv oaviiypdyere to Oéuata oToO
TETOAOLO.
No vyoayYete TO OVOUATEXOVVUO O0C OTO TAVL UEQOC TWV
POWTOAVILYQAQP®WY Anéows UOALS 00 Taead000VV. Agv eXLTQERETAL
va yodyete xoutd AAAN onueiwon. Katd tnv amoydoenoyn ocag va
ToQAOWOoETE ALl HE TO TETPAOLO XL TO PWTOAVTIIYQUPA.
No amravinoeTe 010 TETEAOL0 oag o OAa Ta Bépata.
Na yodyete TIC AMAVINOELS O0C HOVO ME UXAE ] HaVEO GTVAO
orapreiag.
Kda0e amdvinon emotnuovixd TeEXUnQLmUEVY eval amoderT.
ArvGorera  eEétaonc: toelc (3) doec wpetd N dovoun TOV
PWTOAVTLYQAQMV.
Xpo6vog dvvatig aroywonong: 18:30.

KAAH EIIITYXIA

TEAOX MHNYMATOZX

TEAOX 4H> AIIO 4 ZEAIAEX
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